Suffolk Police and
Crime Commissioner

Making Suffolk a safer place to live, work, travel and invest

ORIGINATOR: HEAD OF POLICY DECISION NUMBER: 2 -2022

REASON FOR SUBMISSION: FOR DECISION

SUBMITTED TO: POLICE AND CRIME COMMISSIONER
SUBIJECT: POLICE AND CRIME PLAN 2022-2025
SUMMARY:

The Police Reform and Social Responsibility Act 2011 requires that a Police and Crime Commissioner
(PCC) for a police area must issue a Police and Crime Plan within the financial year in which each
ordinary election is held. The Act also requires that the PCC must submit the draft Police and Crime
Plan to the Police and Crime Panel for review.

This report presents the draft Police and Crime Plan 2022-2025 for consideration and submission to
the Police and Crime Panel.

RECOMMENDATION:

It is recommended that the PCC agrees to submit the draft Police and Crime Plan 2022-2025 (as
attached) to the Police and Crime Panel for consideration.

APPROVAL BY: PCC

The recommendation set out above is agreed.
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INTRODUCTION

Section 5(1) of the Police Reform and Social Responsibility Act 2011 provides that a police
and crime commissioner for a police area must issue a Police and Crime Plan within the
financial year in which each ordinary election is held.

Following the PCC election in May 2021, this report presents the draft Plan for Police and
Crime Panel consideration. The Act requires (s5(6c)) the PCC to send a draft of the Police and
Crime Plan to the Police and Crime Panel to enable the Panel to review the Plan and make
recommendations.

The Police Reform and Social Responsibility Act 2011 requires that the Chief Constable is
consulted on the development of the Plan and the views of local people are obtained.

DEVELOPMENT OF THE POLICE AND CRIME PLAN 2022-2025

An initial draft of the Police and Crime Plan was shared and discussed with members of the
Police and Crime Panel in September 2021, prior to the public consultation upon the Plan.
The Panel’s comments led to some changes prior to the consultation period, other issues
raised have been considered alongside the wider consultation analysis.

The Chief Constable has been fully involved during the development of the Plan.
Consultation with responsible authorities (as defined by the Crime and Disorder Act 1998)
began in September 2021 and a formal public consultation period ran from 18 October to 22
November 2021 to enable comments upon the Plan, and to obtain views about policing.
Themes have been drawn out in the consultation analysis which has been prepared and
supplied to the Panel separately.

The revised draft Plan is attached. Following the consideration of the draft Plan, the Panel’s
recommendations will be reviewed by the PCC, prior to the finalisation and publication of
the Plan and associated Performance Framework.

SERVICE AND FINANCE IMPLICATIONS

There are no direct financial implications arising from the consideration of this paper. There
will naturally be service and financial implications associated with the operational delivery of
activities set out in the plan, once approved and finalised. These will continue to be

monitored and assessed throughout the life of the Plan.

The outcome of the current precept consultation will impact the activity under objective 1 in
relation to the improvements to the Command and Control Room and call handling.

RISK

There are no applicable risks. Once published, delivery of the Plan will be kept under review.



ORIGINATOR CHECKLIST (MUST BE COMPLETED)

PLEASE STATE

this submission?

‘YES’ OR ‘NO’

Has legal advice been sought on this submission? VES
Has the PCC’s Chief Finance Officer been consulted? YES
Have equality, diversity and human rights implications been considered VES
including equality analysis, as appropriate?
Have human resource implications been considered? YES
Is the recommendation consistent with the objectives in the Police and Crime VES
Plan?
Has consultation been undertaken with people or agencies likely to be
affected by the recommendation? YES
Has communications advice been sought on areas of likely media interest

. YES
and how they might be managed?
Have all relevant ethical factors been taken into consideration in developing VES

In relation to the above, please ensure that all relevant issues have been highlighted in the ‘other

implications and risks’ section of the submission.

APPROVAL TO SUBMIT TO THE DECISION-MAKER

Chief Executive

and that this is an appropriate request to be submitted to the PCC.
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| am satisfied that relevant advice has been taken into account in the preparation of the report
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