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SUBJECT: SUFFOLK COLLABORATION UPDATE REPORT
SUMMARY:
1. The attached report (Appendix A) provides an overview of the strategic aspects of

collaboration and the impact on Suffolk Constabulary. It reports on national, regional and

local future change plans for collaborated functions by exception.

RECOMMENDATION:

1. It is recommended that the Accountability and Performance Panel considers the detail of the

submission in Appendix A.
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KEY ISSUES FOR CONSIDERATION:

This report provides an update on critical and strategic issues across all of the collaborated
units, be they local, regional or national. The information contained in the report is by
exception and presented from a Suffolk perspective.

Governance of the overarching programme was reviewed in 2019. The current governance
arrangements are outlined below.

Implementation of the overarching change programme is monitored through a bi-monthly
Organisational Board that is chaired by a Deputy Chief Constable. The Board attendees
include Department Heads to ensure that the progress of projects is communicated
throughout the organisation(s).

New projects and significant changes to the overarching programme plan are reviewed and
discussed through the Strategic Planning and Monitoring Meeting which is also chaired by a
DCC. The Board attendees includes the Assistant Chief Officer role so that an early impact
assessment can be made as to the resource implications from any proposed changes.
FINANCIAL IMPLICATIONS:

None, other than those outlined in Appendix A

OTHER IMPLICATIONS AND RISKS:

None, other than those outlined in Appendix A



