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Introduction by Tim Passmore, Police and Crime Commissioner for 

Suffolk
This report provides an overview of the Independent Custody Visiting Scheme in Suffolk and 

includes details of what the volunteers on our two panels have been doing between 1 April 2017 and 

31 March 2018.   

Independent Custody Visitors (ICVs) are volunteers from our local community who visit the two 

Police Investigation Centres (PICs) in the county, unannounced and in pairs, to check on the welfare 

of detained persons and the conditions in which they are held.  They help me to fulfi l my 

responsibility to ensure that policing in Suffolk is carried out fairly, in accordance with relevant 

legislation and Home Offi ce guidance, and with respect for the human rights of all those coming into 

contact with the police.

Detainees in Suffolk are held at either the PIC situated in Bury St Edmunds or the PIC at 

Martlesham Heath. There is a Panel of visitors allocated to each one to ensure visits are made on a 

weekly basis.  Those detained in the Waveney area are taken to the PIC at Gorleston as part of the 

joint provision of custody services with Norfolk.

I should like to place on record my thanks to the ICVs in Suffolk for their dedication and commitment 

in undertaking this important role. 

I hope that you fi nd this report interesting and informative.  I am pleased that ICVs continue to give 

reassurance that, in Suffolk, the treatment of detained persons is fair and in accordance with the 

Police and Criminal Evidence Act (referred to as PACE) and the Safer Detention Guidelines.

Comment from Gareth Wilson, Chief Constable
One of the most signifi cant actions my offi cers can take is to deprive someone of their liberty. 

Their treatment within one of our Custody Centres is, quite rightly, subject of scrutiny by the ICVs.   

Suffolk Constabulary prides itself on how we interact with our communities and to have 

transparency surrounding such a sensitive part of our business is welcomed to ensure we are fully 

aware of our levels of service and to identify how we can continue to improve.



Organisation of the Scheme in Suffolk
As at 31 March 2018, there were 18 ICVs participating in the Scheme across the county, 10 on 

the Bury St Edmunds Panel and 8 on the Ipswich Panel.  Each Panel nominates a ‘Co-ordinator’, 

who is responsible for creating a rota of visits which ensure that only the ICVs know what day 

and time they will arrive to speak to detainees, and provides the Scheme with greater credibility 

and independence.

The Custody Visiting Scheme seeks to be representative of our communities, including taking 

account of different ethnic origins, gender and age ranges.  When we appoint new members to 

the Scheme, consideration is given to enhancing this representation.

The following table provides a statistical summary of the custody visitors by gender, age and 

ethnicity.

Suffolk ICVs Data Bury St Edmunds Ipswich Total

Gender Male 3 3 6

Female 7 5 12

Age 18-29 1 0 1

30-39 0 0 0

40-49 3 0 3

50-59 2 2 4

60-69 4 3 7

70+ 0 3 3

Ethnicity White British 17 White Other 1

Details of visits
Between 1 April 2017 and 31 March 2018, a total of 104 visits were made.  737 persons were 

detained in custody at the time visits were conducted and 249 of these were visited (the overall 

throughput for the PICs located in Suffolk for the year was 12,064).  Whilst offered a visit, there 

is no obligation for a detained person to speak with ICVs. 

More detail in respect of visits to the the Bury St Edmunds and Ipswich Centres is provided 

in the table below:

Police

Investigation 

Centre 

visited

No. 

of 

Visits

No. of 

detainees 

held

No. of 

detainees 

available 

to visit

No. of 

detainees 

visited

% of  detainees 

visited (of those 

available)

No. of 

detainees 

not 

visited*

Bury St 

Edmunds

52 321 148 123 83% 198

Ipswich 52 416 165 126 76% 290

Total 104 737 313 249 80% 488

*Note:  There are a number of reasons why detained persons are not visited, for example, the 

police may advise against it for health and safety reasons.  The category ‘not visited’ is broken 

down in the following pie chart showing the reasons detained persons were not visited during 

the period.  49% of the detainees not seen were ‘not selected by ICVs’ themselves as they have 

focused their time in custody on more in-depth interviews with fewer detainees and scrutiny of 

their custody records, rather than brief interviews with all detainees held at the time of the visit.



Breakdown of reasons detainees not visited - Total 488 not seen

Issues reported from custody visits
The operation of the Athena IT system is an ongoing issue and ICVs contuinue to report on any 

service delivery problems and their observations on the impact on detainees and staff.  ICVs have 

received regular updates at their quarterly panel meetings about progress and continuity plans. 

The PCCs for Suffolk and Norfolk are also receiving regular updates on this issue. 

Visitors have also continued to commented on detainees being held for some time in police 

custody, having been through the virtual court process, and delays in them awaiting collection for 

transport to prison. This was raised with the Head of Custody and the PCCs for Norfolk and 

Suffolk in 2017 and will be considered as part of the Custody Review that is in progress. As 

reported previously this issue was also raised with the Independent Custody Visiting Association 

and subsequently raised by them with the Home Offi ce. 

The Independent Custody Visiting Association (ICVA) issued a number of training packages over 

the last year which we have started to utilise. ICVs have been encouraged to report in greater 

depth on children held in custody and those experiencing mental health issues. Changes to 

sections 135 and 136 of the Mental Health Act came into effect on 11 December 2017 as 

introduced by the Police and Crime Act 2017. These changes mean that children will not be held in 

police custody as a place of safety and adults only in exceptional circumstances. ICVs are alert to 

reporting on this. 

ICVA has also raised concerns nationally about the care of female detainees and detainee 

dignity.  This has been discussed locally with the Police Inspectors at the panel meetings and ICVs 

are more closely monitoring these issues. 
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In the main, ICVs have noted that detainees have been cared for appropriately and that welfare 

issues raised have been dealt with at the time of the visit. There were a number of occasions 

when detainees specifi cally commented that they were satisfi ed with their treatment whilst in 

police custody. As a result of their conversations with detainees the following requests were 

raised with custody staff and subsequently dealt with:

All matters relating to the fabric of the building and supply of stock, such as replacement sanitary 

items and latex gloves have been addressed swiftly.

Activities during 2017/18
The ICVs Panels met on a quarterly basis with the relevant Custody Inspector to discuss visiting 

data and any issues arising. This is particularly useful to raise queries and get updates on new 

developments.  

One volunteer from the Ipswich Panel attended the ICVA National Conference in London on 24 

March 2018.  Presentations included an update from ICVA, a presentation on the impact of being 

held in custody and inputs on mental health, menstrual care and deaths in custody. Feedback from 

this event will be discussed at the June round of panel meetings.

Ten volunteers and the Scheme Administrator attended the ICVA Regional Conference hosted 

by the Bedfordshire OPCC on 21 April 2018.  The programme included presentations on drugs in 

police custody, suspected terrorist detainees, the Independent Offi ce for Police Conduct, 

Appropriate Adults, immigration detainees and G4S Healthcare Services. There was also an 

update from ICVA.  Feedback from this event will also be discussed the June round of panel 

meetings.  

On Monday 21 August 2017 the PCC accompanied ICVs at Martlesham on their visit to gain 

a better understanding of the role.
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Looking ahead
Due to the nature of the role, recruitment is ongoing as required.  Continuous training is also 

essential so we will continue to utilise the ICVA training materials.

We will continue to work closely with the Norfolk Scheme as we have a joint custody function 

and also work closely with our regional counterparts to share best practice and plans. We will 

also be hosting the Regional Conference 2019 in Suffolk.

Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services and Her Majesty’s 

Inspectorate of Prison carried out an unannounced inspection of Police Custody in Norfolk and 

Suffolk out between 14 and 25 May 2018 so we will also work with the Norfolk OPCC and the 

Constabularies to review the outcomes and recommendations fl owing from that report and 

consider any implications for the ICV schemes. 

The ICVA Quality Assurance Framework has been introduced this year which will enable 

schemes to benchmark progress and achievements alongside other schemes nationally. It also 

aims to further enhance engagement with the local community.  We will be working toward the 

‘Code Compliance’ level criteria for this initial year.  

Conclusion
Custody Visiting continues to be essential in providing independent scrutiny of the treatment of 

detained persons and the conditions in which they are held.  As well as the mutual level of 

assurance it offers, the Scheme helps to build partnerships between the police and the 

communities they serve, and raise public confi dence generally.

If you are interested in becoming an Independent Custody Visitor or would like more 

information please contact: The Independent Custody Visiting Scheme Administrator, Offi ce of 

the Police and Crime Commissioner, Police Headquarters, Martlesham Heath, Ipswich  IP5 3QS

Telephone:  (01473) 782773  

E-mail:  spcc@suffolk.pnn.police.uk

For more information on the role of ICVs and that of the Police and Crime Commissioner for 

Suffolk visit www.suffolk-pcc.gov.uk

For more information regarding the role of the Independent Custody Visiting Association visit 

www.icva.org.uk

If you require the information in the Annual Report in any other format, please contact us.

  


