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ORIGINATOR:  CHIEF EXECUTIVE 
  

 

 

PAPER NO: AP18/37 

 

 
SUBMITTED TO:   ACCOUNTABILITY AND PERFORMANCE PANEL –  
    21 JUNE 2018 
 

 

 
SUBJECT:   INDEPENDENT CUSTODY VISITING SCHEME – 2017/18 

 

 

 
SUMMARY:   
 
This report summarises the work undertaken by the Office of the Police and Crime 
Commissioner for Suffolk to support the operation of the Independent Custody Visiting 
Scheme in Suffolk between 1 April 2017 and 31 March 2018.   
 

 

 
RECOMMENDATION:   
 
It is recommended that the PCC: 
 
(i) notes the content of the report; 
 
(ii) endorses the ICV Annual Report Summary attached at Appendix A. 
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 DETAIL OF THE SUBMISSION 
 
1.       INTRODUCTION 
 

1.1 The Independent Custody Visiting Scheme in Suffolk comprises two designated 
Panels to ensure that visits are undertaken at the Constabulary’s operational custody 
facilities at Bury St Edmunds and Ipswich (Martlesham).  The information below 
captures the data for ICV visits between 1 April 2017 and 31 March 2018. 

 

Panel No. of Visits 
No. of 

detainees 
held 

No. of 
detainees 

available to 
visit 

No. of 
detainees 

visited 

% of 
detainees 
visited (of 

those 
available) 

No. of 
detainees 
not seen 

Bury St 
Edmunds 

52 321 148 123 83% 198 

Ipswich 52 416 165 126 76% 290 

Total 104 737 313 249 80% 488 

 
1.2 The total number of ICVs in Suffolk as at 31 March 2017 was 18.  A break-down of 

the constitution of the Panels is outlined below:    
  

Panel No. of ICVS in 
post  

Optimum no 
of ICVS 

Bury St Edmunds 10 8-12 

Ipswich 8 8-12 

 
1.3 There was one resignation from the Ipswich Panel in April 2017 due to a change in 

personal circumstances and one in December 2017 due to other volunteering 
commitments. There was one resignation from the Bury St Edmunds Panel in June 
2017 due to work commitments and one in September 2017 due to ill-health.  

 
1.4 There were two appointments to the Bury St Edmunds Panel in April 2017 (one of 

which left in September due to ill-health as above), two appointments in October 
2017 and two in March 2018. A further person has been appointed in early April 2018 
(not included in the statistic above) so membership for Bury St Edmunds currently 
stands at 11 with one member due to leave shortly due to other volunteering 
commitments. Panel membership for both panels is therefore within the optimum 
levels. 
 

2. ISSUES HIGHLIGHTED BY INDEPENDENT CUSTODY VISITORS DURING 
2017/18 

 
2.1 Throughout the year ICVs regularly commented on the professionalism of staff in 

dealing with detainees and ICVs and in the event of any queries raised at the time of 
the visit, custody officers and staff responded satisfactorily and efficiently.  Visitors 
have highlighted a number of concerns regarding the welfare of detainees which 
have been followed up by the OPCC and appropriately addressed by the Force. A 
breakdown of the types of requests made to the visitors by detainees is contained in 
Appendix A.  

 
2.2 The custody facilities were built in 2011 so there have been few issues reported by 

ICVs regarding the conditions of the facilities themselves. In January 2018 ICVs 
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noted that paint was peeling in the showers at Martlesham and repair work was 
carried out in all of the centres to address this in March 2018.  Other matters such as 
the need to re-stock sanitary items and replace out of date latex gloves have been 
addressed swiftly. 

 
2.3 The Athena IT system and disruptions in service continue to be a challenge for 

custody staff but measures are in place for when this occurs.  ICVs have received 
regular updates at their quarterly Panel meetings about progress with developing the 
system and the PCCs for Suffolk and Norfolk also receive regular updates on 
addressing these issues.   

 
2.4 In October and November 2017 visitors commented on detainees being held for 

some time in police custody, having been through the virtual court process, and 
awaiting collection for transport to prison.  This was raised with the Head of Custody 
and the PCCs for Norfolk and Suffolk in early 2017 and assurance was given that a 
review of custody was being undertaken which would include consideration of the 
impact of the virtual court on custody staff and detainees.  This issue was also raised 
with the Independent Custody Visiting Association and subsequently raised by them 
with the Home Office.   

 
2.5 ICVs have been encouraged to report in greater depth on children held in custody 

and those experiencing mental health issues. Changes to sections 135 and 136 of 
the Mental Health Act came into effect on 11 December 2017 as introduced by the  

 Police and Crime Act 2017. These changes mean that children will not be held in 
police custody as a place of safety and adults only in exceptional circumstances. 
ICVs are alert to reporting on this.  

 
 3. OTHER ACTIVITIES AND DEVELOPMENTS DURING 2016/17 
 
 Independent Custody Visiting Association (ICVA) 
3.1 Regular updates and support from the Independent Custody Visiting Association are 

beneficial to keep abreast of national matters. ICVA rolled out six bitesize training 
packages during 2017/18, as well as the updated initial training materials, which have 
been well received. There has also been a focus on female care in police custody 
and detainee dignity and we have looked at local procedures with the Police 
Inspectors at the panel meetings.    

 
 Training 
3.2 A Norfolk and Suffolk custody visitors’ training day and information day took place in 

Martlesham on 24 May 2017 which included presentations on Liaison and Diversion, 
Detainee Healthcare, Appropriate Adults, Personal Safety Training and the Role of 
the Custody Sergeant. 

 
3.3 The ICVA Bitesize packages on children in police custody and mental health were 

delivered at the panel meetings in September and December 2018. There are four 
more packages that will be delivered to volunteers during 2018/19. 

 
3.4 Throughout the year the Panel Co-ordinators (either Suffolk or Norfolk) have also 

provided an input to the Detention Officer and Custody Sergeants training courses to 
help improve staff awareness of the Scheme and the ICV role. 

 
  ICVA National Conference 2018 
3.5 One volunteer from the Ipswich Panel attended the ICVA National Conference in 

London on 24 March 2018.  Presentations included an update from ICVA, a 
presentation on the impact of being held in custody and inputs on mental health, 
menstrual care and deaths in custody. Feedback from this event will be discussed at 
the June round of panel meetings. 
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ICVA Regional Conference 2018 
3.6 Ten volunteers and the Scheme Administrator attended the ICVA Regional 

Conference hosted by the Bedfordshire OPCC on 21 April 2018.  The programme 
included presentations on Drugs in police custody, terrorist detainees, the 
Independent Office for Police Conduct, Appropriate Adults, immigration detainees 
and G4S Healthcare. There was also an update from ICVA.  Feedback from this 
event will also be discussed the June round of panel meetings.  We will be hosting 
the Regional Conference in Suffolk in 2019. 

 
 PCC Observation Visit 
3.7 On Monday 21 August 2017 the PCC accompanied ICVs at Martlesham on their visit 

to gain a better understanding of the role. 
 
4. LOOKING AHEAD 
 
4.1 Due to the nature of the role, recruitment is ongoing as required.  Continuous training 

is also essential so we will continue to utilise the ICVA training materials. 
 
4.2 We will continue to work closely with the Norfolk Scheme as we have a joint custody 

function and also work closely with our regional counterparts to share best practice 
and plans. 

 
4.3 Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services and Her 

Majesty’s Inspectorate of Prison carried out an unannounced inspection of Police 
Custody in Norfolk and Suffolk out between 14 and 25 May 2018 so we will work with 
the Norfolk OPCC and the Constabularies to review the outcomes and 
recommendations flowing from that report and consider any implications for the ICV 
schemes.   

 
4.4 The ICVA Quality Assurance Framework has been introduced this year which will 

enable schemes to benchmark progress and achievements alongside other schemes 
nationally. It also aims to further enhance engagement with the local community.  We 
will be working toward the ‘Code Compliance’ level criteria for this initial year.  

   
5. INDEPENDENT CUSTODY VISITING SCHEME ANNUAL REPORT SUMMARY 

2017/18 
 
5.1 As outlined in the Home Office Code of Practice for Independent Custody Visiting, 

the PCC is required to compile an Annual Report at the end of each financial year to 
highlight the work of the Scheme. 

 
5.2 The content of this report for 2017/18 has been drafted in consultation with the ICV  

Panel Co-ordinators and is attached at Appendix A for consideration and approval. 
 

6. BUDGET POSITION AND FINANCIAL IMPLICATIONS 
 
6.1 The budget spend for 2017/18 was £3,598.  This represents an underspend of £402 

against the budget of £4,000.   
 
6.2  Costs are broken down as follows:  
 
  Mileage claims     £2,198 
  Training        £425 
  Conferences        £214 
  Annual subscription to ICVA      £700 

  Printing and other incidentals        £60 
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6.3 In view of the level of spend during 2017/18 the budget for 2018/19 remains at 

£4,000. 
 
6.4 The linked financial implications in respect of the content of this report relate to the 

production and design of the ICV Annual Report.  This sum is expected to be minimal 
given that the design is to be undertaken in-house. Further the document will be 
made available electronically thereby saving on printing costs. 

 
7. OTHER IMPLICATIONS AND RISKS 
 
7.1 None. 
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) 

 
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

The originator is 
a Solicitor and 
the Monitoring 
Officer for the 

PCC for Suffolk 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

 
N/A 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

 
N/A 

 
Have human resource implications been considered? 
 

 
N/A 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

 
 

N/A 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

 
 

N/A 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

 
YES 

 
Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

 
YES 

 
In relation to the above, please ensure that all relevant issues have been highlighted in the 
‘other implications and risks’ section of the submission. 
 
 
 
 

 
 


