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PAPER AP16/42 
 
 
ACCOUNTABILITY AND PERFORMANCE PANEL 

 

A meeting of the Accountability and Performance Panel was held in the Strategic Co-
ordination Centre, Police Headquarters, Martlesham on Friday 9 September at 9.30am. 

 

PRESENT: 

 
Office of the Police & Crime Commissioner 

Liz Hollingworth (Business Administration and Policy Officer), Christopher Jackson (Chief 
Executive), Tim Passmore (PCC) and Claire Swallow (Deputy Chief Executive). 

 
Chris Bland (Chief Finance Officer for the PCC and Chief Constable). 

 
Suffolk Constabulary  

Rachel Kearton (Assistant Chief Constable), Louisa Pepper (T/Assistant Chief Constable), 
and Gareth Wilson (Chief Constable).  Jon Dodman (Superintendent) and Lindsay 
Shankland (Director of Joint Human Resources) for item 2 Performance Management. 

 
In attendance 

Patricia O’Brien (Suffolk County Councillor and Chair of the Police and Crime Panel), Paul 
Banjo (Suffolk County Council), Len Jacklin (Suffolk County Councillor).   

 

 

PUBLIC AGENDA  

 

1. MINUTES OF THE PREVIOUS MEETING (AP16/32) 

1.1 The minutes of the meeting held on 10 June 2016 were agreed as an accurate record 
and signed by the PCC. 

1.2 The following updates on actions arising from the minutes had been received.  

2.7 Performance measures were being discussed between the OPCC and 
Constabulary as part of the development of the new Police and Crime Plan.  

2.14 The PCC said that he required an update on the timescale for improvements 
to the Contact and Control Room (CCR) telephony.  This would be discussed 
under item 2 of the agenda.    

2.23  A limited review on the Incident Crime Management Hub (ICMH) had been 
undertaken.  Outstanding return calls to lower grade incidents now numbered 
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below 100 which was considered to be an acceptable level.  The full review of 
the Suffolk Local Policing Model was now being undertaken.   

Action: The Chief Constable agreed to provide a high level summary of initial 
findings from the Suffolk Local Policing Review (SLPR).  A full review 
would be presented at the December meeting of the Accountability and 
Performance Panel.  

Action:   The CFO agreed to provide the outstanding information (3.11 of the 
minutes) on redundancy costs for joint departments.  

 
 

2. PERFORMANCE PRIORITIES MONITORING REPORT (Paper AP16/33). 

Call Handling 

2.1 ACC Rachel Kearton said that, during the year 1 July 2015 to 30 June 2016, there had 
been 4,391 more calls made to the emergency ‘999’ number than in the previous 12 
months.  However, as the additional demand had not been reflected in an increase in 
crimes or incidents recorded it was likely that the majority of the increase were 
requests for information or calls generated by the Constabulary itself or public sector 
partners.  The PCC asked for an analysis of the additional demand.   

Action:  ACC Kearton to provide a weekly CCR update as previously agreed and a 
summary of call handling on a monthly basis providing information on calls, 
categories and vacancies. 

2.2 ACC Kearton said that the expectation was that the new Constabulary website would 
provide easy public access to frequently requested information and would reduce non-
emergency call waiting times which had increased as a consequence of the general 
increase in demand.  

2.3 The Deputy Chief Executive said that the Police and Crime Action Plan included a 
piece of work on ‘understanding demand’.  It was noted that there would be incidents 
that would not be logged through the CCR but that the Joint Performance and Analysis 
Department would have an understanding of all demand. 

2.4 The Chief Constable said that the IP telephony upgrade, which would allow for greater 
flexibility in CCR staffing, had been scheduled for October 2016.  The Chief Constable 
outlined the procurement process to date and said that due diligence on the tenders 
returned had taken six weeks.  Having thought this would delay implementation until 
February 2017 the Chief Constable now expected completion by December 2016 
however this was still subject to testing and compatibility with other IT systems. 

2.5 The PCC asked the Chief Constable to provide an update on the effective use of 
microwave technologies. 

Action: The Chief Constable will confirm the situation regarding microwave 
technology with the PCC. 

2.6 Superintendent Jon Dodman gave an overview of the current issues faced by the CCR 
and the actions that were being taken to improve quality of service.  These included: a 
review of resource; assessing organisational demand; managing performance; the 
introduction of IP telephony; better use of Control Change Notices and technology and 
improvements to the culture and leadership in the CCR.  

2.7 Vacancies in the CCR, which had been left vacant during the implementation of the 
Suffolk Local Policing Model to allow for officer and staff movement, had been 
temporarily filled using casual staff and overtime.  Job offers had now been made for 
20 positions in the CCR and 3 in Central Call Answering.  It was confirmed that 
wherever possible existing resource would be used prior to using the additional 
resource the PCC had agreed to invest to improve CCR staffing levels.   

2.8 A plan had been put in place to implement rolling recruitment through the year. 
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2.9 ACC Kearton said that a new Chief Inspector would be in place in the CCR from mid-
October and the work on motivation and morale would continue. 

 

Emergency Response 

2.10 The proposed change in categorisation for the Bury St Edmunds area was discussed.  
Previously the extended Bury St Edmunds area had been categorised as ‘rural’ and 
therefore subject to a response time target of 20 minutes for emergency calls.  
Following the implementation of the Suffolk Local Policing Model technical issues 
meant the area was categorised as ‘urban’ and subject to a 15 minute response time.  
The Constabulary was working towards a position where Bury St Edmunds would be 
classified as ‘urban’ and the surrounding area would be ‘rural’ to reflect the actual 
nature of the locality.  The PCC requested that the review report clarified the changes.   

2.11 The PCC raised concerns about response times in Halesworth.  ACC Kearton said that 
resources were reviewed daily to respond to demand and that additional resources 
from other departments were used where necessary.  The PCC requested to be kept 
informed of whether a shift of resource was required in the longer term. 

 
Violence with Injury 
2.12 ACC Kearton said that there had been an 11% reduction in offences in the first quarter 

of the year equating to 11 fewer offences than in the same time period the previous 
year.  Demand appeared to be stabilising however the solved rate had fallen as was 
the case nationally.  This was most likely due to the changes in the National Crime 
Recording System (NCRS) in March 2015.  An example of the changes which affect 
the solved rate would be that an offence would be recorded even when no victim or 
offender was present when police arrived at a scene.  The PCC said it would be 
helpful to explain the context of the changes in the performance report.   

2.13 The Chief Constable said he was confident in crime data integrity through the audits 
undertaken by the Constabulary.  

2.14 ACC Kearton suggested the PCC should receive an update on Operation Facilitate 
following completion of the analysis on timing and location of resource for policing the 
Night Time Economy. 

Action: ACC Kearton to provide an update on Operation Facilitate at 
October/December Panel meeting 

 
Serious Sexual Offences  
2.15 ACC Kearton outlined performance which showed that there were 202 more offences 

in the twelve months to June 2016 than the previous 12 months, an increase of 19.7%.   
The Chief Constable added that the performance monitoring report showed the effect 
of the changes in the (NCRS).   

2.16 A new Chief Superintendent provided enhanced scrutiny and strategic oversight for 
Safeguarding and Investigations.  All investigation staff reported to the Chief 
Superintendent, providing more flexibility, focus and parity with County Policing 
Command.   

2.17 The average investigator case load of 20 investigations previously reported had fallen 
to caseloads of between 8 and 14 cases of differing complexity.   

2.18 ACC Kearton said that investment had allowed for 18 new detectives who were 
currently being recruited to investigate serious sexual offences.  Mainstream CID 
officers were currently supporting investigations.   

2.19 The PCC said that the precept increase had been agreed on the basis of recruiting 
additional staff but he understood there had been a delay in recruitment.  The Chief 
Constable confirmed that there had been some difficulties in recruiting to investigation 
roles.  The Constabulary was considering challenging the national model which 
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proscribed that detectives must first have served in uniform whereas the Constabulary 
would like to recruit Detective Constables directly.  Additionally the use of police staff 
as active investigators was being considered.   

2.20 Current figures indicated that 37% of investigations were not progressed because of 
factors outside of police control for example a lack of victim support, unknown suspect, 
or that the police or CPS believe that to take the case to court was not in the public 
interest.   

2.21 The ‘solved rate’ reflected the proportion charged with an offence which in Suffolk was 
13% compared to 20% in the Most Similar Group.  Whilst Suffolk Constabulary does 
not currently compare favourably against other forces nationally for the solved rate, of 
those that are charged the conviction rate in Suffolk is significantly higher (80% 
charged are convicted compared to 59.5% nationally).   

Action: Constabulary to provide a briefing note on the investment, resource and 
outcome codes used for closing investigations and related data.   

2.22 The Chief Executive asked for clarification on the comparative rankings and 
commentary presented in the report as it was not clear how Suffolk could be ranked 
both 40/43 nationally and 4/8 in the Most Similar Group (MSG).  He also suggested 
that, considering the data for Suffolk’s MSG, the Constabulary might want to consider 
whether there were similarities within rural forces in dealing with Serious Sexual 
Offences.   

Action: Constabulary to provide clarification on national and MSG rankings and 
commentary in the report.   

2.23 The PCC asked why there appeared to be a higher proportion of cases in Suffolk that 
lacked victim support for investigation and prosecution than nationally.  

2.24 The Chief Constable said he was confident that the performance measures being 
developed for the new Police and Crime Plan would reflect both the complexity of the 
area and victim satisfaction. 

2.25 Suffolk was also being considered for a pilot whereby a Crown Prosecution Services 
(CPS) Rape and Serious Sexual Offence (RASSO) staff member would be located in 
the Constabulary to improve the service and provide support to victims.   

2.26 The PCC asked why the British Transport Police (BTP) had delayed requesting 
information from the public following the rape at Melton railway station in August.  The 
Chief Constable said that the BTP had contacted him in regard to this and he would 
pass the information on to the PCC.  The Chief Constable said that this case was an 
example of one of the 9% of SSO cases that were recorded by the Constabulary but 
were investigated by another authority, in this case the BTP.    

Action: The Chief Constable said he would provide the PCC with the response 
received from the BTP.  

 
Victim Satisfaction and Public Confidence 
2.27 The PCC said that public confidence in the police appeared to be declining and asked 

why that might be. ACC Kearton said victim satisfaction and public confidence were 
linked and it was expected that the improvement being made to address the speed 
and quality of call handling would have a positive impact on public confidence.  The 
Chief Constable said there had been a significant amount of media coverage on PCSO 
changes which may have had an impact on public confidence.   

2.28 The PCC said that communication to the public on the changes undertaken in local 
policing had not been effective.  The main concerns the public relayed to him were 
regarding: parking enforcement; a perception of lack of visible policing; the reduction in 
local PCSOs and communication with Parish Councils over local crime. 

2.29 The Chief Constable said that the changes in Suffolk Local Policing had been well 
received in the main.  Work on internal cultural change to embed the Constabulary 
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vision and mission continued.  A marketing strategy had been being developed to 
ensure that messages were clearly communicated to the public.  The new website 
would enable better public communication alongside the strong social media profile.  
The complexity of Constabulary work was captured in the video being shown at public 
meetings and the Chief Constable suggested this would address concerns about 
visibility in particular.  

Action: Constabulary Communication Manager to attend the October meeting of the 
Accountability and Performance Panel to report on ‘embedding the brand’.    

 
Human Resources 
2.30 The Director of HR said that Suffolk Constabulary budgeted for 1097.5 funded police 

officer posts of which 1,069 were currently filled.  It was expected that there would be 
62 leavers due to retirements and resignations during the remainder of the year which, 
offset with planned recruitment, would mean the Constabulary expected to be 12 posts 
to remain unfilled at 31 March 2017.  The full number of funded posts were expected 
to be filled by November 2017. 

2.31 The PCC said he had been under the impression there would be 1,125 full time 
equivalent police officers by March 2017 and had used this figure at public events.   

2.32 The Chief Constable said that the Medium Term Financial Plan set out that the police 
officer establishment for 2016/17 would be set at 1,097.5 although he was aware that 
‘around 1,100’ had been used in the public domain.   

2.33 The Deputy Chief Executive also requested clarity on the figures in order to 
incorporate them into the Police and Crime Plan.   

Action: The PCC requested that the apparent discrepancy in the number of funded 
officer posts be clarified by Friday 16 September. 

2.34 A number of staffing changes had been made following ‘Tranche 13’ of the change 
programme and finance and HR staff were working together to ensure that the 
information presented in the performance report reflected the current position.   

2.35 The number of Special Constabulary officers had varied recently because of many had 
applied to the Constabulary for Police Officer roles.   

2.36 The number of Constabulary volunteers was 138.  The PCC requested that the 
number of volunteers was regularly reported in the performance report.   

Action: Future reports to include the number of volunteers in the HR section.  

2.37 The PCC asked how many ICT posts had been lost in Suffolk and requested 
information from the CFO on redundancy costs.   

Action: CFO to provide information on the number of ICT posts lost and overall ICT 
redundancy costs.   

2.38 The PCC asked whether PCSOs in schools were now in post.  The Chief Constable 
said he would send a list of the dates these posts commenced and the locations.   

Action: Chief Constable to provide details of the PCSOs in schools.  

2.39 The Deputy Chief Executive noted that the number of PCSOs was significantly under-
establishment with only 89 of the 107 funded posts filled.  The Chief Constable 
confirmed that there would be an additional intake of new PCSOs in February 2017 
and he expected that, at the end of March 2017 the number of PCSOs would be only 
slightly (3) under 107 funded posts.  

 
Sickness  
2.40 The proportion of working hours lost to sickness in the first quarter of the year was 

3.9%.  An organisation wide action plan was in place to ensure that sickness was 
managed effectively.   



 
NOT PROTECTIVELY MARKED  6 

 

2.41 The Director of HR said that HR business partners worked in an advisory and 
supportive role with department heads to manage disciplinary matters, recruitment, 
sickness and succession planning.     

2.42 Four different HR business partners had been engaged with the OPCC over the past 
18 months.  The Director of HR agreed with the Chief Executive that this was not 
efficient but said it had been unavoidable because of staff turnover in HR.   

 
Limited Duties 
2.43 The Director of HR outlined the definition of limited duties and progress that had been 

made with individuals returning to full duties.  It was likely that the new national 
procedure would increase the number of ill-health pensions.   

2.44 The Deputy Chief Executive said that the terminology used in the report needed to be 
consistent and should reflect the change to ‘adjusted’ duties which described duties 
falling short of full deployment, mainly undertaken on a longer term basis.   

2.45 The Director of HR said that a full briefing note could be provided on progress with 
management and deployment of Police Officers and staff on limited duties.   

Action: The Director of HR will provide a report on progress with limited duties at the 
December meeting of the Accountability and Performance Panel.  

2.46 The PCC requested an update on workforce diversity and recruitment at the October 
Accountability and Performance Panel.  The Director of HR said that the joint Norfolk 
and Suffolk Positive Action Recruitment Advisor was raising the profile of the 
Constabulary in communities and external organisations as well as working with all the 
Constabulary associations.  The Chief Constable said that the Constabulary was 
addressing diversity not just visible minorities.   

Action: The Director of HR will provide an overview of Positive Action Recruitment 
activity at the October meeting of the Accountability and Performance Panel.  

 
 
3. FINANCIAL MONITORING AS AT 31 JULY 2016 (Paper AP16/34) 

3.1 The Chief Finance Officer outlined the context to the financial report.  Underspends of 
£119k for the Constabulary and £76k for the Office of the PCC were forecast at the 
end of July 2016.    

3.2 The CFO confirmed that £5m of planned savings were being delivered.  Corporate 
savings outlined in the Medium Term Financial Plan (MTFP) were still required for 
historical reasons and the CFO would review how these would be achieved.   

3.3 Vacancies had meant that additional overtime and agency staff costs had been 
incurred and there would be training costs once vacancies and additional posts were 
filled.   

3.4 The expected sponsorship would not be achieved during the year and this change 
would be reflected in the new MTFP in January 2017.  

3.5 The PCC asked for clarification on the Protective Services savings outlined in 
Appendix B.  The Chief Constable said the change programme had focussed on the 
Suffolk Local Policing Review and smaller programmes.  He confirmed that there were 
no changes with significant impact in roads policing except for the additional funding 
which had been agreed.   

Action: Constabulary to provide detail of the savings to be made in Protective 
services (Appendix B).  

3.6 The PCC asked for more information on the planned savings for 2017/18 and the cost 
pressures that had arisen since the MTFP had been published.  The CFO said that 
once the Home Office grant amount was known any required savings could be more 
accurately estimated.  The current focus was on 2016/17 and estimating impact on 
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cost base for next year.  The Estates Review and Outcome Based Budgeting (OBB) 
exercise would also provide information for departments on potential savings and 
inform the MTFP.  The PCC said he was still waiting for a copy of the Estates Strategy.  

Action: The CFO to provide the Estates Strategy to the PCC. 

3.7 The CFO said that cost pressures may also arise from the replacement of Airwave.   

3.8 The Chief Constable and CFO agreed to discuss planned savings and cost pressures 
with the PCC by the end of September 2016.  They said they would also consider how 
the OBB findings and KPMG tool could be used and would prepare a report for the 
December meeting of the Accountability and Performance Panel.   

Action: The Chief Constable and CFO will discuss planned savings and cost 
pressures with the PCC.  A report will be provided at the December meeting of the 
Accountability and Performance Panel.   

 

 
4. SUFFOLK COLLABORATION REPORT  (Paper AP16/35). 

4.1 T/ACC Pepper said that it was likely that the income target for Police prosecutions 
would be under-achieved due to the introduction of online pleas through the 
Transforming Summary Justice programme.   

4.2 T/ACC Pepper said that the new Police and Crime Bill would have significant 
implications for custody arrangements in 2017.  Virtual courts had significant 
opportunities but also challenges, particularly for detention officers.  The Custody 
Sergeant review had been completed and the recommendations were being 
implemented.  Further work would be undertaken in February 2017 to avoid the busy 
Christmas period.  It was confirmed that the issues experienced by Custody staff with 
the introduction of Athena had been dealt with.  

4.3 The Chief Executive said that the report lacked context and relevant information.  For 
example there was a lack of information relating to Procurement and the current 
resourcing issues in Estates and impact on performance were not mentioned. 

Action: The Chief Constable agreed to reconsider how the report was presented to 
ensure the report was more informative.  
4.4 The Chief Executive said that ICT was a complex environment and asked whether the 

Constabulary was maximising the Police ICT Company resource that was available.  
The Chief Constable said that he remained concerned national co-ordination of ICT 
was not as efficient as it could be, with forces acting individually in procurement for 
example.   

4.5 The Chief Constable confirmed that the ICT department were prioritising changes 
within the CCR.  

4.6 The Chief Constable confirmed that there had been recent Seven Force discussions 
on Anti-Corruption Units, although further progress had been delayed.   

4.7 The Chief Executive asked whether the issues raised in regard to the Finance 
Department were as a consequence of the ERP system.  The External Auditors had 
asked whether ERP posed a significant governance issue.  The CFO said that both he 
and the Norfolk Constabulary CFO were satisfied that there continued to be proper 
governance on ERP implementation.  The Chief Finance Officer recommendation was 
that ERP was not a significant governance issues.     

 
 

5. PROTECTING VULNERABLE PEOPLE – CHILDREN AND YOUNG PEOPLE 
UPDATE (Paper AP16/36). 

5.1 ACC Kearton gave an overview of the paper including details of the increased 
resource in the department.   
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5.2 The PCC said that he was keen to see evidence of value for money on the 
safeguarding boards as he considered the financial contribution from the Constabulary 
to be disproportionate.   

5.3 The PCC requested further detail on the number of missing children, whether they 
were predominantly from children’s homes and whether failings in social care were 
creating additional demands on the police.  ACC Kearton said she would pass the data 
on to the PCC. 

Action:  ACC Kearton to provide further information on missing children.  
5.4 The Deputy Chief Executive said that the Police and Crime Objectives action plan will 

include arrangements to consider how other agencies are working together effectively 
to protect vulnerable people.   

 
 

6. VICTIMS SATISFACTION – OVERVIEW OF PROGRESS (Paper AP16/37). 

6.1 ACC Kearton said that victim satisfaction and public confidence with the Constabulary 
were both high but had fallen from previous levels.  She said that work had been 
commissioned to develop new terms of reference and action plan.  Specific actions 
regarding contact with victims would be dealt with in the plan. 

6.2 The Victims’ Strategy will be launched at the end of September 2016 to coincide with 
the delivery of Victims’ Code training to frontline staff. The leaflet informing victims of 
their rights and choices will be launched at the same time.  ACC Kearton said she 
would liaise with the PCC’s office about the launch.   

Action: ACC Kearton to liaise with the PCC Communications Manager regarding the 
Victim Strategy and leaflet launch. 

6.3 The Deputy Chief Executive noted that compliance with the Code of Practice for 
Victims of Crime was still inadequate.  The new Police and Crime Plan will include a 
focus on victim satisfaction and compliance.  She stressed that the leaflet would be the 
only way the Constabulary is currently complying with the requirement to provide 
written acknowledgement, hence the PCC’s emphasis on ensuring the leaflet was 
being used.   T/ACC Pepper said that the Athena system was set up so that officers 
had to report back to victims using the preferred method of contact.  However it was 
agreed that the letter of acknowledgement was not currently in place.   

6.4 ACC Kearton confirmed that the Constabulary was ahead in term of compliance with 
the Victim Personal Statement national file standard and they continued to work with 
the Crown Prosecution Service (CPS) in this area.   

6.5 The Deputy Chief Executive asked whether Personal Development Review process 
recorded dissatisfaction as well as satisfaction.  ACC Kearton said that the focus is on 
increasing improving victim satisfaction as a forward looking objective for officers. 

 
 

7. INDEPENDENT ADVISORY GROUP ANNUAL REPORT 2015/16 (Paper AP16/38) 

7.1 The PCC endorsed the Annual Report from the Independent Advisory Group (IAG).  
The report set out the IAG membership, the activity undertaken during the year to 31 
May 2016 and priorities for the coming year. 

7.2 The PCC asked whether the Constabulary was utilising the group to maximum effect in 
terms of asking for and receiving advice and guidance.   

7.3 ACC Kearton confirmed that the Constabulary interacted on a regular basis with the 
IAG members and that the relationship was constructive.  The Constabulary were 
undertaking work to exploit digital capabilities and engage a wider group of individuals 
in IAG so increase efficiency and effectiveness.   

Action: ACC Kearton to liaise with OPCC on progressing ‘digital IAG’. 
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8. ANY OTHER BUSINESS 

8.1 There was no other business. 

 
 

PRIVATE AGENDA 

 
[A detailed account of the discussions and decisions on the following items is 
contained in the Confidential Minutes.]   

 

9. CONFIRMATION OF MINUTES (Paper AP16/39) 

9.1 The confidential minutes of the meeting held on 10 June 2016 were agreed as an 
accurate record and signed by the PCC.   

 
 

10. PROTECTIVE SERVICES COMMAND UPDATE (Paper AP16/40) 

10.1 The PCC said that the information provided in the report about enforcement of the 
‘fatal four’ (Seatbelts, drink/drug driving, speeding and mobile phone usage) should be 
put in the domain.  The Chief Constable said that certain content within the current 
paper could be put in the public domain and agreed to consider a ‘part one’ report.   

Action: Information on KSIs and enforcement should be included in a report in the 
public domain.  

10.2 T/ACC Pepper said that public perception of lenient sentencing had been raised with 
the Crown Prosecution Service who said they were complying with guidelines.  The 
PCC said he would also raise the issue with the Local Criminal Justice Board and the 
Sentencing Council.   

 
 

11. PROTECTIVE SERVICES CONTEST UPDATE (Paper AP16/41) 

11.1 The paper was considered by the panel and T/ACC Louisa Pepper confirmed there 
were no further issues that she wished to bring to the PCCs attention.  

 

The meeting closed at 1.30pm. 
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SUMMARY OF ACTIONS 

 

Item Action  Owner 

1.2 The Chief Constable agreed to provide a high level summary of 
initial findings from the Suffolk Local Policing Review (SLPR).  A 
full review would be presented at the December meeting of the 
Accountability and Performance Panel.  

Chief Constable 

1.2 The CFO agreed to provide the outstanding information (3.11 of 
the minutes) on redundancy costs for joint departments. 

Chris Bland  

2.1 ACC Kearton to provide a weekly CCR update as previously 
agreed and a summary of call handling on a monthly basis 
providing information on calls, categories and vacancies.  

ACC Kearton 

2.5 The Chief Constable will confirm the situation regarding 
microwave technology with the PCC. 

Chief Constable 

2.14 ACC Kearton to provide an update on Operation Facilitate at 
October/December Panel meeting 

ACC Kearton 

2.21 Constabulary to provide a briefing note on the investment, 
resource and outcome codes used for closing investigations and 
related data.   

ACC Kearton 

2.22 Constabulary to provide clarification on national and MSG 
rankings and commentary in the report.   

ACC Kearton 

2.26 The Chief Constable said he would provide the PCC with the 
response received from the BTP.  

Chief Constable 

2.29 Constabulary Communication Manager to attend the October 
meeting of the Accountability and Performance Panel to report on 
‘embedding the brand’.    

Chief Constable 

2.33 The PCC requested that the apparent discrepancy in the number 
of funded officer posts be clarified by Friday 16 September. 

Chief Constable 

2.36 Future reports to include the number of volunteers in the HR 
section.  

Director of HR 

2.37 CFO to provide information on the number of ICT posts lost and 
overall ICT redundancy costs.   

Chris Bland 

2.38 Chief Constable to provide details of the PCSOs in schools.  Chief Constable 

2.45 The Director of HR will provide a report on progress with limited 
duties at the December meeting of the Accountability and 
Performance Panel.  

Director of HR 

2.46 The Director of HR will provide an overview of Positive Action 
Recruitment activity at the October meeting of the Accountability 
and Performance Panel.  

Director of HR 

3.5 Constabulary to provide detail of the savings to be made in 
Protective services (Appendix B).  

Chris Bland 

3.6 The CFO to provide the Estates Strategy to the PCC. Chris Bland 

3.8 The Chief Constable and CFO will discuss planned savings and 
cost pressures with the PCC.  A report will be provided at the 
December meeting of the Accountability and Performance Panel.   

Chris Bland 

4.3 The Chief Constable agreed to reconsider how the report was 
presented to ensure the report was more informative.  

Chief Constable 

5.3 ACC Kearton to provide further information on missing children.  ACC Kearton 

6.2 ACC Kearton to liaise with the PCC Communications Manager 
regarding the Victim Strategy and leaflet launch. 

ACC Kearton 

7.3 ACC Kearton to liaise with OPCC on progressing ‘digital IAG’. ACC Kearton 

10.1 Information on KSIs and enforcement should be included in a 
report in the public domain.  

Chief Constable 

 


