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SUMMARY:   
 
1. This report outlines progress on Suffolk Constabulary’s response to the 
 recommendations outlined by HMIC in the PEEL Effectiveness inspection report, 
 published in February 2016. 
 

 

 
RECOMMENDATION:     
 
1. The Accountability and Performance Panel is asked to note the progress outlined in 
 this report. 
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1.  KEY ISSUES FOR CONSIDERATION 
 
 Background 
 
1.1  Her Majesty’s Inspectorate of Constabulary (HMIC) inspected Suffolk Constabulary 

 as part of its police effectiveness, efficiency and legitimacy (PEEL) programme in 
 October 2015. This inspection focussed on four core questions:  

 
1. How effective is the Force at preventing crime and anti-social behaviour, and 

keeping people safe? 
 
2. How effective is the Force at investigating crime and managing offenders? 
 
3. How effective is the Force at protecting from harm those who are vulnerable, and 

supporting victims? 
 
4. How effective is the Force at tackling serious and organised crime, including its 

arrangements for fulfilling its national policing responsibilities? 
 

1.2  The Suffolk report “PEEL: Police effectiveness 2015” was published in February 
 2016. It concluded an overall judgement of ‘good’ for the Force1. Questions 1, 2 and 
 4 were all graded as ‘good’. 

 
1.3  The report outlined two specific areas for improvement for Suffolk Constabulary and 

 two national recommendations, one of which was applicable to Suffolk. This report 
 outlines the Constabulary’s response to these.  

 
1.4  In addition, the HMIC assessed that assessed that Suffolk Constabulary ‘requires 

improvement’ in relation to question 3. However, it identified no specific 
recommendations or areas for improvement within the Suffolk report. The report does 
however imply the following:  
 

 The Force needs to build on its investment in the area of vulnerability; 
 

 The Force needs to ensure that caseloads for investigators are manageable; 
 

 The Force needs to ensure that officers have access to photographic/video 
equipment; 

 

 The Force needs to do more to provide a consistent approach to missing and 
absent children; 

 

 The Force needs to improve the consistency and supervision of its domestic 
abuse risk assessment process; 

 

 The Force needs to build on its good start in preparing to tackle child sexual 
exploitation. 

 
1.5  Progress against these comments is reported in Table 1. 
 
2.  FINANCIAL IMPLICATIONS  
 
2.1 There are no financial implications attached to the contents of this paper. 
 
 
 

                                                      
1
 Judgement scale: Outstanding, Good, Requires Improvement, Inadequate 
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3.  OTHER IMPLICATIONS AND RISKS  

 
3.1 Failure to complete actions outlined in this report could result in a negative 
 assessment by HMIC in future inspections. 
 
 
 
 

 
ORIGINATOR CHECKLIST (MUST BE COMPLETED) 

 
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

NO 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

NO 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

YES 

 
Have human resource implications been considered? 
 

YES 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

YES 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

NO 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

NO 

 
Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

YES 
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Table 1 – full list of Recommendations in HMIC PEEL Effectiveness Report and Constabulary Progress Report 

 
 

Recommendation/Area for Improvement Progress 
National 
Recommendation 1 

By 1 December 2016, the NPCC, working 
with the College of Policing, should have 
developed and begun to implement an 
adequate national plan to: 

  

 - reduce delays in the examination of 
digital devices to ensure that these do 
not have a detrimental effect on the 
timeliness of investigations; and 

- bring together expertise and innovation 
in digital examination from forces 
across England and Wales, to ensure a 
co-ordinated and informed national 
response. 

Not specifically applicable to Suffolk Constabulary. 

National 
Recommendation 2 

By 1 September 2016, the College of 
Policing, working with the NPCC, should 
have established consistent approaches 
to defining when a person is vulnerable, 
and to collecting data on how effectively 
vulnerable people are identified. These 
processes should be adopted no later 
than 31 December 2016, so that more 
vulnerable victims are identified effectively 
and consistently. 

The Constabulary awaits confirmation from the College of Policing and 
National Police Chief’s Council (NPCC) on processes for identifying and 
recording vulnerable victims. In the meantime, the constabulary has 
scheduled autumn training for front line officers in the identification of 
vulnerable and intimated victims as part of its forthcoming Victim’s 
Strategy action plan. This will assist with the identification of victims 
suitable for enhanced services under the victim’s code of practice and will 
form a key part in the Constabulary’s work to maintain and improve 
standards of victim satisfaction. 

Suffolk Area for 
Improvement 1 

The Constabulary should routinely 
evaluate tactics and share effective 
practice – both internally and with partners 
– to continually improve its approach to 
the prevention of crime and anti-social 
behaviour. 

The Constabulary has invested in training officers in knowledge of 
evaluations through its work with the Better Policing Collaborative (BPC) 
and has integrated training on Evidenced Based Policing to all 
probationer courses. The BPC has also developed a strategy for 
embedding evidence based tactics in the organisation and this includes 
plans for an ‘evidence repository’ and further training of specialist police 
staff in evaluation skills.  
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Recommendation/Area for Improvement Progress 
 
The Joint Performance and Analysis Department is working with front line 
teams and partners to evaluate and share tactics. Current projects being 
evaluated include Automatic Number Plate Recognition, use of shed 
alarms, youth diversion schemes, domestic abuse training and mobile 
technology.  
 
There are a number of strong examples of the use of evaluation of tactics 
emerging from the work of the Improvement and Evaluation Team 
including the evaluations of a street drinking operation, the mental health 
street triage car project and domestic abuse training. 

Suffolk Area for 
Improvement 2 

The Force should add relevant data from 
partner agencies to its serious and 
organised crime local profile, and ensure 
that it has a local partnership structure in 
place with responsibility for tackling 
serious and organised crime.  

A refresh of the Constabulary’s organised crime profile has been 
prioritised by the Joint Chief Officer Team, and is scheduled for internal 
publication in early 2017. This profile will seek to collect data from partner 
agencies on crime groups who are already known and to identify those 
which are not. This work will be aligned with and feed into the developing 
Organised Crime Partnership Board which met for the first time in August 
2016.  
 
The Constabulary has considered a number of strategic reports on 
organised crime related thematic areas such as human trafficking and 
child sexual exploitation. These have included data provided by partner 
agencies such as the Gangmaster Licensing Authority. 

Suffolk Comment 1 The Force needs to build on its 
investment in the area of vulnerability. 

 

Since HMIC’s inspection the Constabulary has further invested in its 
Protecting Vulnerable People (PVP) directorate with the recruitment of 38 
additional posts to investigate serious sexual offences, child abuse and 
online crimes. 
 
Meanwhile, the Constabulary continues to prioritise vulnerable victims 
and harmful crime types through its Contact and Control Room 
processes, investigation management and intelligence practices. Work is 
ongoing with the Office of the Police and Crime Commissioner to build a 
new suite of performance indicators around vulnerability issues. These 
will bring accountability arrangements into line with the philosophy of 
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Recommendation/Area for Improvement Progress 
“threat, harm and risk” that the Constabulary has been embedding since 
2015.  
 

Suffolk Comment 2 The Force needs to ensure that caseloads 
for investigators are manageable 
 

The additional investments in PVP and the change to a new working 
model centred on a dedicated central hub of investigators are the two key 
strands of the Constabulary’s strategy to ensure workloads are 
manageable.  

Suffolk Comment 3 The Force needs to ensure that officers 
have access to photographic/video 
equipment 
 

The Digital Strategy Board is managing the evaluation and 
implementation of body worn video cameras, planned for the first quarter 
of 2017. Additionally a project to pilot the use of Android smartphones 
and tablets will begin in November and run for three months. An 
evaluation of this pilot will be conducted with a view to a wider roll out in 
2017. 

Suffolk Comment 4 The Force needs to do more to provide a 
consistent approach to missing and 
absent children. 
 

Training for front line officers in dealing with missing person cases will be 
taken forward after the future development of Athena training. In the 
meantime the Constabulary has ensured that missing people are 
considered routinely by the Multi Agency Safeguarding Hub (MASH) and 
that ‘Safe and Well’ checks, which are undertaken in each case of a 
missing person being found, are audited by the Missing Person Co-
ordinator. 

Suffolk Comment 5 The Force needs to improve the 
consistency and supervision of its 
domestic abuse risk assessment process. 
 

The Constabulary has prepared a business case to increase resources 
within its domestic abuse team. This will increase capacity for reviews of 
‘standard’ risk cases in particular.  
 
The Constabulary has already conducted a pilot project of secondary 
reviews of risk assessments in the east of the county. This concluded 
that the judgements were infrequently changed by domestic abuse 
specialists. 

Suffolk Comment 6 The Force needs to build on its good start 
in preparing to tackle child sexual 
exploitation. 
 

The Constabulary has taken steps to embed child sexual exploitation 
work within the MASH. All missing children assessed to be at risk of 
sexual exploitation are triaged by MASH to ensure that the appropriate 
support is in place and the Exploitation Team works closely Suffolk 
County Council’s ‘Make a Change’ team to ensure enhanced levels of 
support are in place when required. 
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Recommendation/Area for Improvement Progress 
 
The PVP directorate has introduced a new co-ordination meeting to 
identify and review the most serious cases of child sexual exploitation 
(and other issues). 
 
The Constabulary new crime recording system (Athena) now allows for 
the systematic capture of child sexual exploitation data. This is a 
significant improvement on the previous system and will allow the 
Constabulary to take ever more targeted and intelligence led approaches 
to this type of crime. 

 


