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PAPER AP16/32 
 
 
ACCOUNTABILITY AND PERFORMANCE PANEL 

 

A meeting of the Accountability and Performance Panel was held in the Strategic Co-
ordination Centre, Police Headquarters, Martlesham on Friday 10 June at 9.30am. 

 

PRESENT: 

 
Office of the Police & Crime Commissioner 

Liz Hollingworth (Business Administration and Policy Officer), Christopher Jackson (Chief 
Executive), Tim Passmore (PCC) and Vanessa Scott (Policy Officer). 

 
Chris Bland (Chief Finance Officer for the PCC and Chief Constable). 

 
Suffolk Constabulary  

Sarah Hamlin (Assistant Chief Constable), Steve Jupp (Temporary Deputy Chief Constable), 
Rachel Kearton (Assistant Chief Constable) and Gareth Wilson (Chief Constable). 

 
Members of the public in attendance 

Carol Bull (St Edmundsbury District Councillor), John Burns (Suffolk County Councillor for 
Haverhill Cangle, Borough and Town Councillor for Haverhill East) and Diana Kearsley (Mid-
Suffolk District Councillor).   

 

 

PUBLIC AGENDA  

 

1. MINUTES OF THE PREVIOUS MEETING  

1.1 Tim Passmore welcomed attendees to the first Accountability and Performance Panel 
since his re-election as the Police and Crime Commissioner (PCC) for Suffolk.  

1.2 The minutes of the meeting held on 26 February 2016 were agreed as an accurate 
record and signed by the PCC. 

1.3 The following updates on actions arising from the minutes had been received.  

1.4 The CFO had provided detail of the employee costs overspend to the PCC. 

1.5 The Chief Constable had sent Gemini caseload data to the PCC.   

1.6 The T/DCC had provided an update to the PCC on the Transforming Summary Justice 
programme confirming that Wifi installation at courts was being progressed in order for 
the programme to be implemented.   



 
NOT PROTECTIVELY MARKED  2 

 

1.7 The Chief Constable said that the Child Sexual Exploitation (CSE) stakeholder 
meeting referred to had considered whether the implementation of the ‘Cheshire 
model’ would be suitable in Suffolk and Norfolk.  A pilot was being undertaken.   

1.8 The Chief Constable said that work had been undertaken by the Performance Analysis 
Department on the discrepancy between the proportions of high risk domestic abuse 
cases recorded in north Suffolk and elsewhere in the county.  It appeared that social 
exclusion ratings had some effect on the risk assessment being different between west 
Suffolk and the north/coastal area.  The Chief Constable said he would ascertain a 
date completion of the work and inform the PCC.   

 
2. PERFORMANCE PRIORITIES MONITORING REPORT 

2.1 The report provided an overview of performance to the end of March 2016, where data 
was available.  The PCC asked when the Athena data issues would be resolved in 
order to bring a full set of performance data to the Panel.  The Chief Constable said 
that full data was scheduled to be available from the end of July. 

Serious Sexual Offences 

2.2 The Serious Sexual Offences (SSO) action plan was embedding a victim based 
approach within the Constabulary.  Accounting for the views of the victim meant that 
cases did not necessarily progress through the criminal justice system.  A review of 
performance had been undertaken by the Metropolitan Police Service (MPS) and 
would be shared with the PCC. 

Action: Constabulary to circulate the MPS review of Serious Sexual Offences. 

2.3 The PCC said he remained concerned that the performance measures for Serious 
Sexual Offences were not improving following the investment that had been made.   

2.4 The Chief Constable requested that the PCC defined what success in this area should 
look like.  He said that the Constabulary had been clear that solely considering the 
solved rate and reduction in the level of recorded SSOs was a flawed approach.  The 
Constabulary had provided a significant report on the context of rising levels of Serious 
Sexual Offences.    

2.5 The PCC agreed that the high level of reporting was positive and indicated increased 
confidence from victims but he said there should be more communication to the public 
on the Constabulary’s approach.  He asked the Chief Constable to consider what other 
indicators would show the progress made.   

2.6 The Chief Constable said that the level of reporting and solved rate remained 
important but all other outcomes were now being considered.  The Constabulary had 
worked with the Crown Prosecution Service to develop a process to reduce the 
number of cases that had no further action and the number of cases with a positive 
outcome at court remained higher in Suffolk than elsewhere.   

2.7 The Chief Constable suggested that the Constabulary should work with the Office of 
the Police and Crime Commissioner to see how the complex picture of SSO and the 
victims journey could be best incorporated into the new Police and Crime Plan.   

Action: Constabulary and OPCC to discuss revised performance measures for 
Serious Sexual Offences in advance of the revision of the Police and Crime Plan.   

Burglary and Robbery 

2.8 The number of domestic burglaries recorded in Suffolk continued to decrease although 
the rate of decrease had reduced during the year.  Travelling criminals were thought to 
account for hot spots of burglary in the west of the county and the Constabulary was 
working with other police forces in the Eastern region and with the Metropolitan Police 
Service to address this.   

2.9 The report indicated that following a period of decline the volume of robberies had 
gradually increased during the year.  Whilst mostly sporadic and spread across the 
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county, some gang-on-gang robbery was apparent in Ipswich.  The reluctance of 
victims in these cases to engage with the Constabulary had negatively affected the 
solved rate.   

Victim Satisfaction  

2.10 Victim Satisfaction was recorded at 83% for the 12 months to March 2016 having 
decreased slightly during the year.  

2.11 The Chief Executive said that a good level of service had been indicated through the 
Quality of Service measures.  The Chief Constable agreed and confirmed that the data 
was based on an independent survey.  

Call Handling 

2.12 ACC Kearton said that there had been a 5% increase calls to the Constabulary during 
the previous 12 months.  91% of emergency calls had been answered within ten 
seconds.  Prioritising emergency 999 calls had over non-emergency 101 calls had 
meant that only 52% of 101 calls had been answered within 20 seconds.  

2.13 Recruitment was still being undertaken to fill a number of vacancies in the Contact and 
Control Room (CCR) and it was expected that the CCR would be at full strength by the 
end of September 2016.  Recent recruits to the CCR continued to be trained and 
supervised on the job with additional resilience provided by part time employees and 
those on zero hours contracts.  

2.14 Procurement of IP telephony had progressed and a new process of call handling was 
expected to be in place by October 2016.  In the short term Central Call Answering 
were advising callers who required 101 if there was high demand and managing 
expectations.  An analysis of current demand and actions to reduce demand was 
being undertaken.  The Constabulary had also considered the resource and cost 
required to reduce the average call waiting time. 

Action: Constabulary to provide Call Handling analysis to the PCC.  

2.15 The PCC asked whether the closure of police station front desks to the public (with the 
exception of Ipswich, Lowestoft and Bury St Edmunds) had increased demand and 
expectations on 101 call handling.  ACC Kearton said that call volumes had increased 
prior to public access changes. 

2.16 The Chief Executive said that staffing levels in the CCR seemed to be particularly 
volatile.  The Chief Constable said the current CCR recruitment forecast accounted for 
the higher turnover experienced in CCRs generally with an expectation to ‘over recruit’ 
to compensate for this.  Additionally, some of the PCSOs who had joined the CCR 
earlier in the year had subsequently applied to the police officer recruitment 
programme.   

2.17 The new Constabulary website would be functional by the end of August 2016 and it 
was expected that this would help with reducing non-emergency calls by providing 
accessible information to the public.   

2.18 ACC Hamlin said that the website was currently going through user acceptance testing 
with 100 volunteers from the community.  Phase 1 of the website would be online in 
August followed by further phases to increase channel shift.  

2.19 Councillor John Burns asked about the process for website testing and whether non-
urgent crime could be reported more efficiently online.  The Chief Constable said that a 
virtual 101 system was a possibility with the new website and would be considered 
under a later phase of website development.   

 

Emergency Response 

2.20 The PCC said that he was concerned about emergency response in Beccles and Mid 
Suffolk.  ACC Kearton said that, of the 9 localities in Suffolk, the best response was in 
urban areas.   
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2.21 There were 3,341 ‘Grade A’ incidents in the year to 30 May 2016.  Of these, 154 were 
for the Halesworth locality (the lowest number of emergency calls for a locality) and 
74.7% were attended to within 20 minutes.   

2.22 ACC Kearton said she had personally visited and been on patrol in the areas affected. 
The Suffolk Local Policing Review (SLPR) model, including emergency response, will 
be evaluated at 3 and 6 months.  Other resources, including roads policing units, could 
also be available to cover larger rural areas.   

2.23 The PCC said that emergency response performance in rural areas needed to improve 
and he was keen to see the Constabulary respond flexibly to this.  He requested that 
performance and the recommendations arising from the evaluation be presented at the 
next Accountability and Performance Panel.   

Action: SLPR evaluation findings to be presented at the September 2016 
meeting of the Accountability and Performance Panel.  

2.24 The T/DCC said he had responsibility for the SLPR reviews which would consider 
peak demand and the role of neighbourhood teams.  Consideration would be given as 
to whether alternative team structures were needed in different parts of the county to 
enable a more effective response.  

2.25 The PCC asked whether there had been changes to Constabulary reporting to parish 
councils.  The Chief Constable maintained the view that police officers or PCSO 
attendance at every parish meeting was a disproportionate use of resource.  The 
Constabulary were committed to more effective dialogue with parish councils including 
through the use of newsletters, more proactive use of Police Connect and improved 
dialogue between parish clerks and the local SNT.  It was confirmed that the 
newsletters would be populated with local data from the summer.   

2.26 Councillor John Burns said that there was a technical accessibility issue with the SNT 
newsletter from mobile devices.  The Chief Constable said he expected this to be 
resolved with the new website which was mobile device compatible.   

2.27 The PCC said that he had received positive responses to the Constabulary presence 
at the Suffolk Show.  The Constabulary had also received a ‘Highly Commended’ 
award for Community Engagement.   

Human Resources 

2.28 The PCC asked whether the method of recording restrictive and recuperative duties 
had changed and whether there had been any substantial progress on reducing the 
level.  The T/DCC confirmed that the method of recording had not changed however 
there was a new policy regarding duties reflecting national guidance.   

2.29 The T/DCC said that the Constabulary continued to meet with the Senior Medical 
Practitioner however they were dealing with legacy issues which would not resolved in 
the short term.  The PCC said that he accepted there would not be much change in the 
short term and requested to be kept informed of progress.   

2.30 Vanessa Scott said that the level of staff sickness looked particularly high.  The T/DCC 
suggested that this reflected the impact of organisational change on the workforce as 
well as usual winter sickness.  Chief Officers said that a period of stability and health 
and wellbeing support was needed.   

 
3. REVENUE AND CAPITAL OUTTURN AT 31 MARCH 2016 

3.1 The Chief Constable said that Suffolk Constabulary had a sound history of revenue 
underspends, amounting to £7.2m over the past 5 years.  These underspends had 
been transferred to the reserves.  

3.2 During the last 12 months the Constabulary had gone through a significant period of 
change involving the HR, Finance and ICT departments and with the Suffolk Local 
Policing Review (SLPR).  Her Majesty’s Inspectorate of Constabulary (HMIC) had 
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described the SLPR plans as both credible and based on sound planning 
assumptions.   

3.3 Two ICT solutions have been implemented during the year, ERP, which will deliver 
annual savings of £2m, and Athena enabling management of cases from reporting 
through to prosecution.  The Business Support Function Operating Model will bring 
additional savings once fully implemented.   

3.4 The report provided the information to indicate that the Constabulary would need to 
call upon reserves this year.   

3.5 The previous report to the Accountability and Performance Panel in February 2016 
had forecast an underspend of £112k based on the position at 31 December 2015.  It 
had also outlined the cost pressures and that reserves would possibly need to be 
called upon.   

3.6 Many unexpected areas of spend had arisen only in the last quarter of the year and 
internal reports in that period had indicated that an overspend was likely.  Areas of 
overspend included: medical retirements, ill health and injury pensions (£539k), 
redundancy costs (£680k) and insurance provision (£172k).  

3.7 Income had also been reduced against the forecast as PCSO contributions had nnot 
been renewed during the SLPR.  

3.8 The PCC said he had met the CFO to discuss the outturn position.  He said that an 
outturn of 1% either side of the budget was acceptable but said that redundancy 
payments should have been better planned for and communication with the PCC on 
the cost pressures, particularly towards the end of the year needed to be improved.   

3.9 The PCC asked whether there had been a budget for ill health and injury pensions.  
The CFO said that no specific provision had been made in the Constabulary’s 2015/16 
budget for specific ill health retirements and this would need to be funded from the 
pension reserve.  The CFO said he would be recommending that a reserve should be 
set up, using the budget reserve, to fund ill health retirement in 2016/17.   

3.10 The Chief Constable said that notification from the Home Office of additional required 
expenditure after the budget had been set had not been helpful.   

3.11 The PCC asked for information on how the redundancy costs in joint departments had 
been allocated between Norfolk and Suffolk Constabularies.  The CFO said that it was 
on an equitable basis and the detail of this could be provided.  The Chief Constable 
said that this point was also relevant to regional collaboration.   

Action: CFO to provide redundancy cost information for joint departments.  

3.12 The Chief Executive asked for clarification on the reduction of the PCC reserve from 
£420k to £200k (line 10 in Annex E).  The CFO confirmed that £220k had moved to the 
budget reserve (line 8) as agreed.   

3.13 The CFO confirmed that the PCC’s Crime and Disorder Reduction grant underspend 
would be carried forward in order that it could be accessed during 2016/17.  A decision 
paper was being prepared to show all the reserve transfers.  This would identify each 
individual element in detail.   

3.14 The PCC asked why the budget for police overtime was overspent and said that the 
report should provide more narrative to accompany the figures.  The CFO said that 
redundancy, agency staff and overtime had all contributed to pay overspend.  The 
CFO said that reports for each department outlined spend in detail and reflected the 
impact of providing cover during Athena training.   

Action: CFO to provide detail of police overtime spend to the PCC.  

3.15 The T/DCC said that financial monitoring had improved during the year with the 
introduction on finance business partners.  HR and Finance business partners had met 
local commanders to manage budgets and there was greater accountability to ACC 
Kearton and T/DCC Jupp.  
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3.16 The CFO said that potential liabilities would be highlighted earlier in the financial year 
in future and there were also plans to forecast the end of year position earlier.   

3.17 The PCC requested that the financial reports to the Accountability and Performance 
Panel be received by the OPCC in a timely manner.   

 
4. SUFFOLK COLLABORATION REPORT   

4.1 ACC Hamlin said that she would keep the PCC informed on whether revisions to 
Police Led Prosecutions would diminish the level of funding currently derived from the 
scheme.   

4.2 Work within the ICT department had enabled the change programme to progress 
through their support for ERP, STORM and ATHENA.  In addition the department 
continued to maintain 300 systems, a number of which are now being rationalised.   

4.3 The PCC asked whether the Constabulary website project was on budget.  ACC 
Hamlin confirmed the work was on budget and progressing well.  There were 
additional options that could be added post-completion.  ACC Hamlin said she would 
contact Councillor John Burns regarding user testing on the website.  There had also 
been progress with developing the Constabulary intranet.   

4.4 The PCC asked what the cost implications of the market supplements were.  ACC 
Hamlin said that only one post had qualified for a market supplement where 
recruitment had been difficult.  The Chief Constable confirmed that this was the same 
ICT position that had previously been discussed with the PCC.  The PCC requested to 
be informed if any other market supplements were proposed. 

4.5 The PCC said that the HR section of the report did not provide enough detail.  The 
Chief Constable said the Constabulary was in an unexpectedly good position following 
the government’s autumn statement which had enabled the Constabulary to 
commence recruitment.  The Chief Constable said he was satisfied with recruitment 
plans.  Bureaucracy had been minimised wherever possible, for example in terms of 
transfers from other forces.   

4.6 The biggest issue the HR department had faced was resourcing the required training 
for new recruits.  The T/DCC said that there would be reinvestment in the Learning 
and Development and Training departments to address this.  

4.7 The Chief Executive suggested that the report could be improved to reflect Suffolk 
Constabulary’s wider collaboration, including the 7 Forces Strategic Collaboration.   

4.8 In response to a question posed by Councillor John Burns, the Chief Constable said 
the Constabulary was liable for the Apprenticeship levy, estimated at £400k.  This was 
included in financial plans and potential apprentice posts had been discussed.   

4.9 In relation to Athena it was acknowledged that data quality had been a significant issue 
that was now being dealt with.  The Chief Constable said that Athena was part of the 
response to the Bichard Inquiry addressing record keeping and sharing data.  
Following careful consideration it had been decided that historical data would not be 
uploaded to Athena and whilst this meant that two processes were being undertaken it 
was a more cost effective solution.   

4.10 The Chief Constable confirmed that changes to PSCO staffing had taken place to 
ensure that PCSOs, who were undertaking a different role to previously, were located 
in the right location.  The T/DCC had addressed the inefficiencies in PCSO training.  A 
full PCSO course was due to run in September 2016 the possibility of utilising courses 
in other parts of the region was being considered.   

 
5. USE OF STOP AND SEARCH IN SUFFOLK  

5.1 ACC Kearton said that the use of Stop and Search in Suffolk had seen a decrease of 
55% since the introduction of new standards in April 2014. However, an individual from 
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a Black or Minority Ethnic (BME) background was still 2.6 times more likely to be 
stopped and searched in Suffolk.   

5.2 Analysis had shown that the vast majority of stop and searches in Suffolk were on 
individuals who resided outside of the county.  Stop and search tactics were used 
where there was evidence of drug supply, known to be predominantly from London.   

5.3 The majority of those stopped said they understood the reasons for the search and felt 
that they were treated with respect and dignity.  

5.4 Her Majesty’s Inspectorate of Constabulary had found that Suffolk Constabulary 
performance was good.  Suffolk was one of only 11 forces nationally found to be 
compliant with the Best Use of Stop and Search.   

5.5 Recording stop and search was being incorporated into ATHENA.  

5.6 The PCC said that he was pleased with progress.  He asked how successful Stop and 
Search was as a tool for police officers. The T/DCC said that the successful 
conversion to prosecution was not monitored locally or nationally.  The T/DCC said the 
Constabulary was also keen to ensure minimal bureaucracy associated with Stop and 
Search in order not to deter officers from using it as a legitimate policing tool.  

5.7 Councillor Carol Bull asked how success could be gauged if there was no 
measurement.  The T/DCC explained that Stop and Search was used on the basis of 
intelligence received, was an effective deterrent, provided an investigation opportunity 
and maintained public confidence.   

5.8 The PCC asked how many people under 18 years old had been subject to intimate 
searches.  The T/DCC said this would be very few and would only be carried out at the 
Police Investigation Centre.   

 
6. VICTIMS STRATEGY 

6.1 ACC Kearton said that the Constabulary had been working with the Office of the Police 
and Crime Commissioner to develop a strategy to support victims of crime.  It was 
recommended that the PCC accepted the strategy.   

6.2 ACC Kearton suggested that an update on the strategy should be included in the 
report on the Confidence and Satisfaction Board that will be presented to the 
Accountability and Performance Panel in September 2016.   

Action: ACC Kearton to provide an update on the Victims’ Strategy at the 
September 2016 meeting of the Accountability and Performance Panel.  

6.3 ACC Kearton said that the OPCC had been involved in developing the strategy and so 
whilst the strategy is predominantly about police officer interaction with victims, it also 
refers to PCC commissioned victims’ services.  

6.4 Vanessa Scott outlined the importance of setting out the Code of Practice for Victims 
of Crime within the strategy.   

6.5 The PCC said that it was important that the OPCC was involved in communicating the 
victims’ strategy.  ACC Kearton said that the plan included communications and 
agreed to involve the OPCC.   

6.6 The PCC asked when a media announcement would be made.  ACC Kearton said this 
could be progressed once the strategy had been approved by the PCC which she 
expected would be within the next month.   

 
 

7. DIVERSITY ANNUAL REPORT  

7.1 The PCC said that a focus on diversity should be applied across the whole 
organisation and include volunteers and police cadets.   
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7.2 The T/DCC said that the annual report provided an overview of progress with internal 
and external diversity.  It was based on delivering the Diversity Strategy and covered 
both the Constabulary as an organisation and the service provided in Suffolk.  Ninety 
Equality Impact Assessments (EIAs) had been produced during the last year setting 
out how the Constabulary ensured that policies were in line with the Diversity Strategy.   

7.3 Positive Action recruitment was being overseen by the T/DCC.  A meeting had been 
held with Ipswich and Suffolk Council for Racial Equality (ISCRE) to consider the five 
year recruitment strategy and recruitment across the policing family.   

7.4 There had been a focus on working with communities to address local challenges 
including work with ISCRE on stop and search and the Independent Advisory Group.  

7.5 PCSOs had been asked to prioritise work on Hate Crime, vulnerabilities, emerging 
communities, mental health and young people.  The PCC said he was pleased to hear 
that mental health was included as this would support work on the Mental Health 
Concordat and by the Safer Stronger Communities Group.   

 
 

8. ANNUAL HEALTH AND SAFETY REPORT 2015/16 

8.1 The T/DCC reported that continuity plans had been tested and site inspections had 
been completed.  There had been no enforcement authority between April 2015 and 
March 2016.  Information was reported regularly and in a timely manner.  

8.2 The priorities for 2016/17 were to continue the development of collaborative Health 
and Safety arrangements and standardise reporting.   

8.3 The T/DCC said that he was considering preventative measures to reduce the number 
of injuries to officers.  He confirmed that injuries were not increasing due to changes in 
staffing structures. 

8.4 The PCC asked whether accidents in police vehicles were recorded.  The T/DCC 
confirmed that all accidents and injuries were recorded and monitored.  Injuries were 
highlighted daily and a Chief Officer would usually make contact with the injured 
individual.  The T/DCC said he looked at trends, deployment and the use of various 
techniques to see where improvements could be made.  Any changes are then 
discussed with the Police Federation.   

 
 

9. INDEPENDENT CUSTODY VISITING SCHEME 

9.1 The Chief Executive said that it was a statutory requirement for the PCC to have an 
Independent Custody Visiting Scheme.  The report provided reassurance to the PCC 
and the public that they could have confidence in the detention arrangements in place.   

9.2 The annual report indicated the success of the scheme and outlined the modest cost 
of running it, the main costs being training for volunteers and their expenses.   

9.3 The PCC endorsed the report and asked for his thanks to be passed on to the 
Independent Custody Visitors (ICVs).   

9.4 Councillor Carol Bull asked whether Appropriate Adults passed on feedback to ICVs or 
the PCC.  The Chief Constable said that if an Appropriate Adult was at the Police 
Investigation Centre the ICV would engage with them as they would with medical staff 
and solicitors.  The PCC said that he welcomed all comments and suggestions.   

9.5 Councillor John Burns said it would be useful if the data in Appendix A of the report 
could be separately shown for Bury St Edmunds and Ipswich.   
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10. COMPLAINTS AND PROFESSIONAL STANDARDS  

10.1 The T/DCC said that the report indicated a 12% decrease in complaints and a 22% in 
allegations between 2014/15 and 2015/16.  This is the second consecutive year there 
has been a reduction in complaints.   

10.2 Her Majesty’s Inspectorate of Constabulary reported that Suffolk was one of the lowest 
complaint forces in the country.   

10.3 There was continuous training and engagement within the Constabulary on culture and 
vision.  A Chief Officer outlined expectations at every new recruit training session.  

10.4 The PCC suggested that the low level of internal complaints could be an indicator of 
good morale.  The T/DCC agreed and said that he maintained an overview of both 
internal and external complaints and did not believe complaints were being supressed 
but that the level was a true indicator.   

10.5 Councillor John Burns asked whether compliments were recorded.  The T/DCC said 
that victim satisfaction was recorded.  Compliments received into the PCC office were 
passed on to the Constabulary.  

10.6 Vanessa Scott said that whilst the report outlined the lessons learnt it did not 
adequately explain the Constabulary response to the general trends in complaints.   
She said it would be helpful to consider changes in general practice to address areas 
of frequent complaints (e.g. incivility, impoliteness intolerance).  The T/DCC agreed to 
address this in the next report to the Panel.  

Action: The Complaints and Professional Standards report to include the 
Constabulary response to general trends in complaints.  

 
11. ANY OTHER BUSINESS 

11.1 There was no other business. 

 
PRIVATE AGENDA 

 

[A detailed account of the discussions and decisions on the following items is 
contained in the Confidential Minutes.]   

 

12. CONFIRMATION OF MINUTES 

12.1 The confidential minutes of the meeting held on 26 February 2016 were agreed as an 
accurate record and signed by the PCC.   

 
13. COMPLAINTS, MISCONDUCT AND PROFESSIONAL STANDARDS  

13.1 The T/DCC gave an overview of the Complaints, Misconduct and Professional 
Standards report which covered the period 1 April 2015 to 31 March 2016.   

 
14. JOB EVALUATION  

14.1 The PCC said he had requested the report to ensure that lessons were learnt from the 
process of job evaluation particularly in terms of concluding work in a timely manner.   

14.2 The Chief Constable agreed with the main points made by the PCC regarding timing 
and ensuring processes were undertaken in an efficient manner. 

 
15. PROTECTIVE SERVICES COMMAND UPDATE 

15.1 The PCC suggested a ‘one year on’ review of the cybercrime unit to summarise 
achievements and set out future plans.   



 
NOT PROTECTIVELY MARKED  10 

 

15.2 ACC Hamlin said that she would like to highlight the significant work that the Joint 
Major Investigation Team (JMIT) had undertaken on Operation Seminar (the 
investigation into the murder of Peter Stuart and the disappearance of his wife Sylvia).  
Two significant court cases had been brought to a conclusion with positive results.  
The PCC asked for his thanks to be passed on to all those involved. 

 
16. STRATEGIC POLICING REQUIREMENT 

16.1 The Chief Constable provided assurance that he had regard to the Strategic Policing 
Requirement when exercising the functions of Chief Constable.   

16.2 The PCC asked whether the Constabulary was working with the resilience forum and 
voluntary groups such as Suffolk Community 4x4 Response.  ACC Hamlin confirmed 
that the Constabulary engaged with a range of voluntary groups through the Suffolk 
Resilience Forum.   

 

17. CHIEF OFFICERS RISK REPORT AND STRATEGIC RISK REGISTER 

17.1 The Chief Constable presented the report, the contents of which were noted.   

 
 

The meeting closed at 12.25pm. 

 

 

SUMMARY OF ACTIONS 

 

Item Action  Owner 

2.2 Constabulary to circulate the MPS review of Serious Sexual 
Offences. 

Chief 
Constable 

2.7 Constabulary and OPCC to discuss revised performance 
measures for Serious Sexual Offences in advance of the 
revision of the Police and Crime Plan.   

Chief 
Constable/ 
OPCC 

2.14 Constabulary to provide Call Handling analysis to the PCC.  ACC Kearton  

2.23 SLPR evaluation findings to be presented at the September 
2016 meeting of the Accountability and Performance Panel.  

Chief 
Constable 

3.11 CFO to provide redundancy cost information for joint 
departments.  

Chris Bland 

3.14 CFO to provide detail of police overtime spend to the PCC.  Chris Bland  

6.2 ACC Kearton to provide an update on the Victims’ Strategy at 
the September 2016 meeting of the Accountability and 
Performance Panel.  

ACC Kearton  

10.6 The Complaints and Professional Standards report to include 
the Constabulary response to general trends in complaints.  

T/DCC Jupp 

 


