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PAPER AP16/16 
 
 
ACCOUNTABILITY AND PERFORMANCE PANEL 

 

A meeting of the Accountability and Performance Panel was held in the Strategic Co-
ordination Centre, Police Headquarters, Martlesham on Friday 26 February at 9.30am. 

 

PRESENT: 

 
Office of the Police & Crime Commissioner 

Liz Hollingworth (Business Administration and Policy Officer), Christopher Jackson (Chief 
Executive), Tim Passmore (PCC) and Claire Swallow (Deputy Chief Executive). 

 
Chris Bland (Chief Finance Officer for the PCC and Chief Constable). 

 
Suffolk Constabulary  

Steve Jupp (Temporary Deputy Chief Constable), Rachel Kearton (Assistant Chief 
Constable) and Gareth Wilson (Chief Constable). 

 
 

PUBLIC AGENDA  

 

1. MINUTES OF THE PREVIOUS MEETING  

1.1 The PCC welcomed attendees to the last Accountability and Performance Panel 
before the PCC elections on 5 May 2016.   

1.2 The minutes of the meeting held on 15 December 2015 were agreed as an accurate 
record and signed by the Police and Crime Commissioner (PCC). 

1.3 The Chief Finance Officer said that at section 4.4 (page 6) the statement regarding 
ATHENA was not factually correct.  He said that Essex Constabulary had agreed to 
underwrite the £132k Athena innovation bid whilst the other partners considered the 
financial implications.  An update was provided under agenda item 3.      

1.4 The following updates on actions arising from the minutes were covered.  

1.5 The Chief Constable said he was concerned at the speed of delivery with the 
Transformation Challenge Award (TCA).  The investment of £3.3m in 2015/16 (and 
£1.8m capital receipts) was intended to support collaborative working across the public 
sector to support communities, reduce costs and generate benefits for residents.    

1.6 The Chief Constable said he had received confirmation that progress with the TCA had 
not been delayed due to the discussions on devolution.  A workshop had been 
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scheduled for 11 March to discuss a single infrastructure plan.  The Chief Constable 
said he would send the PCC the update report from the Public Sector Leader meeting.   

1.7 The Deputy Chief Executive said that she had discussed joint commissioning with 
Suffolk County Council who were leading the Domestic Abuse System Review, but 
said commissioning should also be considered by the TCA.  The Chief Constable said 
that Suffolk County Council had suggested a vision of one lead on safeguarding in the 
county.  The Chief Executive questioned whether this was possible as the 
Constabulary had to maintain operational independence and the Chief Constable 
agreed that such issues would need to be considered.     

1.8 The PCC said the discussion highlighted the need for the Safer Stronger Communities 
Board to develop a clear purpose and address duplication.     

1.9 The CFO provided further information on the carbon management costs.  This was set 
out in PCC Decision C14-2015 which had approved spend of £100k to help reduce 
carbon emissions through the installation of solar PV panels at three sites.  The 
investment was expected to provide savings in the longer term.   

 

2. PERFORMANCE PRIORITIES MONITORING REPORT 

2.1 The report presented performance between January to December 2015, where 
performance measures had not been affected by Athena.     

2.2 The Chief Constable gave an overview of the issues with Athena, which is the 
technology solution used by Suffolk Constabulary to manage core policing business.  
Issues with Athena were currently affecting planning, reviewing and resourcing.  The 
Constabulary was unable to release data from the system into the public domain due 
to data quality issues.  The Chief Constable assured the PCC that the system was a 
sound solution which supported policing from crime to court.  The Chief Constable said 
the Constabulary was being robust in resolving the current issues with the supplier.  

2.3 The PCC said he realised that there had previously been under investment in systems 
and there had been a need for the change to Athena.  The Chief Constable said that 
previous recording systems had been suitable for data collection but not for more 
advanced analytics.   

2.4 The Temporary Deputy Chief Constable (T/DCC) said that the move to Athena had 
been a challenge for Suffolk.  A new structure had been implemented to ensure 
adequate data quality.  Users had experienced some difficulties with the system, 
despite a comprehensive training programme having been undertaken.  The recovery 
plan was in place and included re-educating staff and working with the service 
provider.  The T/DCC said he was confident that optimising the system would occur 
within three to six months.   

2.5 The PCC asked when a comprehensive and up to date performance report would be 
available.  The T/DCC said that he expected to be able to have management 
information that he could be confident in by April 2016.   He stressed that the lack of 
performance data was not affecting day to day operational matters and that it was not 
affecting the service for vulnerable people.     

 

Emergency 999 Call Handling 

2.6 ACC Kearton said that 999 call handling was under the baseline of 92% of calls 
answered within ten seconds but was in line with the national measure of 90%.  The 
downward trend in the number of calls to 999 calls was likely to have been influenced 
by greater awareness and more appropriate use of the non-emergency 101 number.  
ACC Kearton said that the response to 999 calls remained the top priority for the 
Constabulary.     
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Non-emergency 101 Call Handling 

2.7 ACC Kearton said that the proportion of non-emergency 101 calls answered within 20 
seconds remained below 60% due to the ongoing impact of THRIVE which meant call 
handlers were spending longer on calls.  The introduction of ATHENA also had an 
impact on call handling times.  The PCC had been kept up to date on the 101 service 
through his weekly meetings with the Chief Constable.   

2.8 Resourcing in the Contact and Control Room (CCR) was being increased with 12 
people recently appointed albeit two had subsequently been accepted onto the police 
officer recruitment programme.  The PCC said he was pleased that PCSOs had been 
recruited into the CCR however he was disappointed at the low level of proactive 
communication with the public regarding the appropriate use of the 101 non-
emergency number.   

2.9 The T/DCC said that there was a communications plan to inform the public about the 
use of emergency and non-emergency calls and when to call other public services.  A 
large proportion of calls were regarding non-police services and the Constabulary was 
working with other parts of the public sector to address this.   The potential timing of 
proactive communication with the public was discussed by the panel, taking into 
account the pre-election period and implementation of the Suffolk Local Policing 
Review (SLPR).   

2.10 The Deputy Chief Executive said that the recent recruitment of ten staff would not fill 
the total staffing requirement.  The Chief Constable said that the ten recruits had a 
level of experience from their PCSO roles that would contribute to increased 
performance alongside the introduction of IP telephony and the new Constabulary 
website.  An additional 8 posts were being recruited externally.    

2.11 The Deputy Chief Executive asked for an update on the telephony tender process.  
The Chief Constable said that tenders had been received on 1 February.  The contract 
was due to be awarded on 19 May to commence on 1 June.  The new system would 
be implemented in October 2016.   

Emergency Response 

2.12 ACC Kearton said that emergency responses had risen by 20%, an additional 51 a day 
on average.  Analysis had indicated that certain areas were not always receiving a 
response within the desired timescale of 15 minute (urban) and 20 minute (rural) 
response to grade 1 emergency incidents. These areas were being targeted through 
the SLPR so that future response could be improved.  There was better assessment 
through THRIVE and the Daily Management Meetings consider response times every 
24 hours to ensure wherever possible the Constabulary was meeting performance 
measures.   

2.13 The PCC said he was concerned at the level of performance in mid Suffolk, Beccles 
and Leiston.  There were legitimate concerns in these areas as performance was well 
below the expected standard.   

2.14 The Chief Constable said that Suffolk Constabulary was one of the lowest cost forces 
in the country.  A significant level of resource was allocated to response but he 
acknowledged there was currently a gap between expectations and delivery.  The 
modelling undertaken for the SLPR would ensure the appropriate resource was in the 
right place.  For example the current weaknesses in the Suffolk Coastal area, a large 
area with a low population density, would be addressed through a better spread of 
resource.  Additionally the high degree of post-incident follow up work that Response 
teams are responsible for will be allocated to support teams. 

2.15 The T/DCC said he would be meeting the Mayor of Beccles within the next week to 
address emergency response performance.  He was confident that the changes in 
place for the SLPR were underpinned by detailed planning.   

2.16 Reviews of the SLPR at 3 and 6 months had been planned to assess the operational 
effectiveness and whether any changes to resource were required.     
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2.17 The Deputy Chief Executive asked whether data was available to indicate the actual 
number of emergency incidents that had not been responded to within the expected 
timeframe for each area.  The T/DCC said he was unsure whether these were a small 
amount of calls.  The Chief Executive said that the data indicated that the majority of 
the county was receiving a good service.   

Anti-Social Behaviour (ASB) 

2.18 The PCC said he was pleased to see that ASB incidents had continued to decline in 
Suffolk as nationally.  He said that he considered that activity such as Police Cadets 
and work with young people through Crime and Disorder Reduction grants had 
contributed to the decrease in ASB.  ACC Kearton said that activity to deal with repeat 
offenders and victims continued but it was likely that the changing behaviour of young 
people had an impact on the prevalence of ASB.  She said that the increase in public 
order offences should also be monitored.   

Victim Satisfaction 

2.19 ACC Kearton said that following a gradual decline in victim satisfaction the proportion 
of respondents satisfied with their experience had improved in recent month.  The 
analysis of the data had been taken to the Victim Satisfaction and Confidence Board.  
The PCC asked for evidence that the Board was making a difference as he had some 
concerns, particularly about the level of resource involved.   

2.20 ACC Kearton said that she had re-evaluated the Board for attendance, actions and 
outcomes.  There was now a new approach and work on a Victim Strategy.  The 
Deputy Chief Executive said that following her discussions with ACC Kearton on victim 
satisfaction and confidence she was confident that improvements were being 
implemented.   

2.21 The PCC requested that ACC Kearton updates the Panel on progress with the Board.   

Action: ACC Kearton to update the PCC on progress with the Victim Satisfaction 
and Confidence Board at the September 2016 Accountability and Performance 
Panel.    

Human Resources 

2.22 The T/DCC confirmed that there would be greater consistency in officer and staff 
numbers in the 2016/17 financial year as the SLPR would be in place from April 2016.   

2.23 The PCC confirmed that the figures referring to the ‘establishment’ were the budgeted 
number of officers and ‘current strength’ related to the number of officers in currently in 
post.  

2.24 The Chief Constable said that there had been a planned establishment of 1066 officers 
at 1 April 2016.  However because of the unexpected investment from central 
government and the increase in the precept the figures the establishment was now 
likely to be around 1100.  The PCC said that he understood this equated to about 30 
more officers than had previously been expected at the start of April 2016.     

2.25 The Chief Constable said that 77 officers were projected to leave the Constabulary 
within the 2016/17 financial year.  The Constabulary was therefore looking to recruit to 
107 posts in total.  Work had already been undertaken to attract PCSOs, Specials and 
officers from other Constabularies. 

2.26 The PCC said that he expected this recruitment to help increase diversity in the 
workforce.  He recognised that recruitment from PCSOs into the police officer 
workforce had ensured that redundancies were kept to a minimum.   

2.27 The T/DCC said that 10 PSCOs had been accepted into the police officer recruitment 
process enabling the Constabulary to retain their knowledge and experience.  To help 
increase workforce diversity, the Constabulary were working with the Ipswich and 
Suffolk Council for Racial Equality (ISCRE) and communities in Suffolk to raise 
awareness about the new opportunities in the workforce, including volunteering and 
the Special Constabulary.     
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2.28 The T/DCC said that sickness levels were just over 3%.  The PCC said he accepted 
that work was being undertaken to address sickness levels and that staff and officers 
with medical conditions were managed in order to be able to continue with their jobs 
with no adverse effects.  However he maintained that sickness levels were 
disproportionately high.   

2.29 The T/DCC said that the proportion of the workforce on sick leave was fairly stable.  
The Constabulary was taking a more thorough approach to managing sickness, 
working with the independent Selected Medical Practitioner (SMP) and local Police 
Commanders.   

2.30 The Chief Constable highlighted that the HMIC Value for Money figures (AP16/11) for 
sickness and fitness were based on different definitions and were not as up to date as 
the data in the performance report.   

2.31 The CFO asked whether the impact of the recommendations from the independent 
review by Tom Winsor of police officer and staff remuneration and conditions was 
known.  The T/DCC said that the implications were not yet fully understood as there 
had been a delay in confirming the timescale for implementation.  The Chief Constable 
said that the work already undertaken meant it was likely that the Constabulary was in 
a stronger position than most.  

 

3. FINANCIAL MONITORING AS AT 31 DECEMBER 2015 

3.1 The CFO said that the forecast to the end of the financial year indicated a 
Constabulary overspend of £112k against a budget of £120m, equating to 0.1% of the 
budget and £85k underspend in the budget of under £1m for the PCC.   

3.2 As outlined at previous meetings, a number of cost pressures had been identified and 
the CFO confirmed that some of these could be managed within the budget.   

3.3 There were a number of outstanding motor claims and civil claims with an estimated 
liability.  It was expected that an additional £230k would need to be provided for from 
reserves, as in previous years, to meet potential liabilities.   

3.4 The Chief Constable asked whether the insurance claims were all recent as there had 
been a change in provider.  The CFO said that a number of claims were historic and 
were likely to be against the previous insurance policy.   

3.5 The Constabulary was currently running two mobile phone contracts with a financial 
impact of £150k.  The Chief Constable said that the new contract had better coverage 
and allowed the workforce to use ‘Windows’ based phones which gave better access 
to government networks.  Nationally the move to Windows had been paused to 
address Home Office concerns about security.  This had meant both contracts had 
been kept to ensure continued access to systems remotely in the interim period.  The 
issues had been resolved allowing the upgrade to be finalised.   

3.6 The CFO said that there was an expected cost of £110k for redundancies associated 
with the change programme and he considered to be a legitimate charge against the 
budget reserve.  The PCC asked for further information on redundancy costs and 
whether these had been budgeted for.   

3.7 A ‘worst-case scenario’ had been calculated but, because the extent of possible 
redundancies during the year was unknown, the cost had not been included in the 
Medium Term Financial Plan (MTFP).  The CFO said that it had previously been 
agreed that any redundancy costs would be taken from the budget reserve.   

3.8 The CFO said that the PCC in Essex had been willing to underwrite the Athena 
innovation fund bids to allow the other Constabularies involved time to consider the 
financial implications.  Suffolk had given support in principle to the bids because the 
bids had been underwritten and submitted at Essex’s risk.  The process had been 
completed and although the Constabulary had not been able to budget for the costs 
they were satisfied at the costs are in line with the business case.  Whilst the Athena 
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innovation fund project was an unfunded commitment in 2015/16, a provision had 
been made in the Medium Term Financial Plan for the longer term.  

3.9 The CFO said that in light of the cost pressures outlined he expected to call on 
reserves for £0.5m.  He considered this was an appropriate action if the Constabulary 
was unable to manage the cost pressures within the budget. The CFO confirmed that 
the end of year outturn report would be presented to the Accountability and 
Performance Panel in June 2016.  

3.10 The PCC asked for further detail of overspend on employee costs shown in Appendix 
Ciii.   

Action: The CFO to provide detail of the employee costs overspend. 

3.11 The PCC asked why the cost of body armour had been moved from the capital 
account.  The CFO said that CIPFA provided guidance on the definition of capital but 
generally individual purchases were classified as revenue and bulk purchases capital.   

Action: The CFO to check the reason for classifying the cost of body armour 
within the revenue account.   

3.12 The PCC asked whether the website project was on budget.  The CFO said that as far 
as he was aware it was.   

 
4. SUFFOLK COLLABORATION REPORT   

4.1 The Chief Constable suggested the report should be revised to encompass wider 
collaboration with the public sector and the eastern region.  The PCC agreed it was a 
good idea to consider collaboration in the round.   

4.2 The Chief Constable said he would provide an update on the Child Sexual Exploitation 
(CSE) stakeholder meeting held in February to the PCC.   

Action: Chief Constable to provide CSE stakeholder meeting update to the PCC. 

 

5. HIDDEN HARM MONITORING REPORT  

5.1 The Chief Constable gave an overview of the Constabulary activity on Hidden Harm.  
Suffolk Constabulary was one of 24 forces that was rated ‘Good’ or above in the recent 
inspections by HMIC.  However, ‘vulnerability’ was one area identified for improvement 
particularly in terms of Constabulary resource and those missing from home.  The 
Chief Constable said that the increase in the precept had allowed the Constabulary to 
invest further in this area.  There had also been additional investment to address 
increases in cybercrime.   

5.2 ACC Kearton said that the report considered emerging crimes in the ‘Hidden Harm’ 
area looking at the extent of offences and the Constabulary response to this.  ACC 
Kearton was responsible for activity under the Protecting Vulnerable People (PVP) 
Directorate and Cybercrime was managed by ACC Hamlin through Protective 
Services. 

5.3 The PVP directorate was resourced with officers and staff with specialist skills 
accredited to national level.  There had been significant increases in allegations of 
Serious Sexual Offences (SSO), the number of sex offenders managed by the 
Constabulary was up 10% in last year and referrals into the Multi-Agency 
Safeguarding Hub (MASH) were over 2,000 a month.  High profile national 
investigations had increased confidence in reporting crimes to the police.   

5.4 ACC Kearton said that the Gemini team, which covers sexual offences and rape, was 
considering best practice in how to meet rising demand.  The Deputy Chief Executive 
asked whether the number of cases per Gemini officer had reduced.  The Chief 
Constable said that the figures had been provided at the PCC and Chief Constable’s 
weekly conference and he would send these on.   
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Action: The Chief Constable to send data on the number of cases per Gemini 
officer to the OPCC. 

5.5 The Protective Services Command focuses on threat and harm and provides specialist 
support to local policing.  The results of the investment in the Cyber Crime unit, which 
had been operational from 1 April 2015, were now being seen.  ACC Kearton said that 
more detailed intelligence regarding cyber trends was needed as growing public 
confidence was increasing demand.   

5.6 The PCC said that the report was comprehensive.  He asked how public awareness is 
being raised in order to prevent crime and disorder arising.  ACC Kearton said that a 
police innovation fund bid was being prepared to focus on e-safety.  This work with 
young people and their parents would focus on prevention.   

5.7 The PCC said that he had received feedback from the public that national agencies 
such as Action Fraud were not communicative with victims of crime.  The T/DCC said 
that he expected change in this area from 1 April 2016.  The service received from 
Action Fraud was also being discussed.   

5.8 The Deputy Chief Executive reiterated that the PCC had implemented the IDVA 
service so that victims received a quality service.  The independent service was 
funded by the PCC.  The Deputy Chief Executive said that there had been no 
consultation with the OPCC regarding co-location of the IDVA service with the 
Domestic Abuse Team and whilst she recognised it might be helpful, she said that the 
PCC should have been consulted in order to gain formal agreement.   

5.9 The Chief Executive asked whether the overall cost of the IDVA service would reduce 
due to savings made by co-location.  The Deputy Chief Executive confirmed that costs 
had been discussed at the IDVA monitoring meeting and the OPCC was in the process 
of agreeing the variation.   

5.10 The Chief Constable said that communication regarding the rebranding of the 
Domestic Abuse Team had been dealt with.   

5.11 The Deputy Chief Executive asked about the profile of Trojan infections across Suffolk 
as she understood there had been a discrepancy whereby the number in Lowestoft 
was abnormally high.  The Chief Constable said he understood this was a data quality 
issue at a national level relating to IP address locations.     

 
6. PROTECTING VULNERABLE PEOPLE – CHILDREN AND YOUNG PEOPLE 

UPDATE 

6.1 ACC Kearton gave an overview of the report and focussed on the section covering 
Child Sexual Exploitation (CSE) and missing children.   

6.2 A co-ordinator post had been created specifically to address CSE and liaise with the 
regional co-ordinator.    

6.3 The number of missing children continued to increase although high risk cases had 
fallen by 15%.  ACC Kearton said she remained concerned with a small number of 
cases where the child was repeatedly reported as missing as this was a strain on 
resource.  The Constabulary continued to engage with other agencies to address the 
problem.  

6.4 The PCC asked whether there was any evidence of failings within agencies, 
particularly where children were missing from care/children’s homes.  ACC Kearton 
said that frequently missing children had complex lives which were now well 
understood through the development of bespoke plans for each person.  She said that 
the relationships between agencies in Suffolk were strong and the Constabulary would 
continue to drive multi-agency working.   

6.5 The Chief Constable said that Children Services had been recently inspected with a 
positive outcome in Suffolk.  The Constabulary had increased resource in the area with 



 
NOT PROTECTIVELY MARKED  8 

 

encouraging results and whilst he was confident the events in Rotherham were not 
being replicated in Suffolk, the area was continually reviewed.   

6.6 The PCC said it was disappointing to see the level of demand at the Sexual Assault 
and Referral Centre (SARC) had increased but said that this vindicated the level of 
investment he had made in the child-friendly environment.  ACC Kearton said that 
resources at the SARC would need to be reviewed should demand continue to 
increase.  The PCC said he would be supportive in ensuring the SARC was properly 
resourced.     

 

7. DOMESTIC ABUSE ACTION PLANS 

7.1 ACC Kearton said that action on domestic abuse was a key priority for the 
Constabulary to deliver on the intentions in the Police and Crime Plan.  A number of 
external inspections had been undertaken and the report provided an overview of the 
current position against a number of interventions.   

7.2 Her Majesty’s Inspectorate of Constabulary (HMIC) inspection in September 2013 had 
9 recommendations.  Work on seven of these was complete with work on the final two 
recommendations continuing.  ACC Kearton said she was content with progress.  

7.3 The national action plan was close to completion and progress would be reviewed 
again in August 2016.  

7.4 Implementation of the local action plan had reduced the number of indicators rated as 
red to 7.5%, some of which were likely to be completed only over the longer term.  It 
was expected that 90% of recommendations would be completed by August 2016.   

7.5 The appointment of a dedicated Detective Inspector for domestic abuse in response to 
the increased statutory workload was noted.   

7.6 The PCC asked how the effective functioning and responsiveness of the criminal 
justice system could be improved.  The T/DCC said that the Transforming Summary 
Justice programme had been delayed.  However, he expected that Suffolk was in a 
better position than elsewhere in the country.   

Action: The T/DCC to provide an update the PCC on the Transforming Summary 
Justice programme. 

7.7 The Deputy Chief Executive said that the Domestic Abuse Action plan seemed to 
focus on processes rather than outcomes and the difference being made victims.   

7.8 The Deputy Chief Executive said she was interested how risk was being assessed, 
particularly because Constabulary data indicated that the proportion of high risk 
domestic abuse cases in Waveney was substantially lower than elsewhere in the 
county.  Intuitively this did not seem right and, although the OPCC had asked for 
feedback from different service providers, there did not seem to be a plausible reason 
for the discrepancy.   

7.9 The Chief Constable suggested that the Joint Performance and Analysis Department 
could analyse available data although he suggested multiagency input would be 
required.  It was agreed an update would be provided to the PCC and Chief 
Constable’s weekly meeting.   

Action: Constabulary to provide analysis on the discrepancy between the 
proportions of high risk DA cases recorded in north Suffolk and elsewhere in the 
county and the resulting impact on the IDVA service.   

7.10 The Chief Executive noted that he had previously suggested that the action plan 
should include dates and timelines for actions.  He asked which other agencies had 
been involved in improving service delivery for survivors of domestic abuse and the 
extent of engagement from other agencies in delivering on the recommendations.  The 
T/DCC said that some agencies were more engaged than others but that the 
Constabulary continued to lead where necessary and encouraged work with other 
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partners.  He said that the Chair of Local Children Safeguarding Board had 
responsibility for delivery of the LCSB action plan, to which the Constabulary 
contributed.   

 

8. CONSTABULARY RESPONSE TO HMIC INSPECTIONS ON VULNERABILITY AND 
DOMESTIC ABUSE 

8.1 The T/DCC said that the many of the points in the report had been discussed under 
item 7 on the agenda.  He said that plans had been put in place to address the 
outstanding recommendations made in the report.   

8.2 The PCC said he had understood that Body Worn Video had already been 
implemented.  The T/DCC confirmed that this was the case and that often 
recommendations had been implemented by the time of publication, often six to nine 
months after the HMIC inspection.   

 

9. THE CODE OF PRACTICE FOR VICTIMS OF CRIME – REVISION AND PROGRESS 
REPORT 

9.1 ACC Kearton said that previous reports to the Panel on the Code of Practice for 
Victims of Crime had been presented from a Criminal Justice focus.  The approach 
was now more holistic covering victims of crime whether they were involved with the 
criminal justice process or not.     

9.2 The Code of Practice had been revised in 2015 to sets out victims’ rights with a focus 
on the main entitlements victims can expect, including the right to seek a review if a 
decision not to prosecute a suspect was taken.  

9.3 The Constabulary had trained officers on their role and the needs and rights of victims. 
The Constabulary and PCC’s Victim Strategy will be completed by the end of April 
2016.  The PCC said that the Code of Practice for Victims of Crime needed to be 
embedded within the Constabulary.   

9.4 The Deputy Chief Executive said that the PCC had been assured that the code had 
been complied with however it had become evident that the Constabulary was not 
complying with the requirement to provide victims with written acknowledgement of the 
reported crime.  The Chief Constable said that it was important that the Constabulary 
was compliant and he was aware that more work was required in certain areas.   

9.5 The Deputy Chief Executive requested that ACC Kearton consider how officers could 
most effectively make victims aware of Restorative Justice, as the Restorative Justice 
Hub, funded by the PCC, had not dealt with many cases referred from the police.  If 
demand did not increase the PCC would need to assess whether to continue funding 
the service. 

 

10. JOINT CUSTODY SERVICES, SERVICE DELIVERY AND PERFORMANCE UPDATE 

10.1 The Chief Constable said that the Custody Investigation Unit had been dealing with a 
notable amount of work, allowing response officers to return to duties swiftly.      
Overall £1.29m of savings had been made within Custody whilst maintaining a good 
level performance.   

10.2 The HMIC Value for Money Profile (report AP16/11) indicated that custody provision in 
Suffolk is relatively expensive but it was noted that this is as a consequence of the 
Private Finance Initiative.  The custody suites were of a good quality and fit for 
purpose and overall the Chief Constable said he was confident that Custody was 
compliant with ethical standards. 

10.3 The issues with Athena discussed under item 2 of the agenda also affected the 
production of custody data as required by HMIC.  Custody sergeants had reported 
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delays when Athena was introduced but confirmed that productivity was now 
increasing.   

 

11. HMIC VALUE FOR MONEY PROFILE OUTLIERS 2015 

11.1 The PCC said it was commendable that the Constabulary had been rated ‘Good’ by 
Her Majesty’s Inspectorate of Constabulary (HMIC) in the latest reports.   

11.2 The PCC said that the report was difficult to understand from a public point of view as 
there was little narrative.  The Chief Executive said that the profile, which showed a 
position at a point in time, provided a tool for the Constabulary to benchmark against.  
The Chief Constable agreed said that the profile was analysed thoroughly to provide 
indications of areas the Constabulary needed to address.     

11.3 It was agreed that the pertinent points from the HMIC Value for Money Profile Outlier 
report had been covered under previous agenda items. 

 

12. ANY OTHER BUSINESS 

12.1 There was no other business. 

 

 

PRIVATE AGENDA 

 

[A detailed account of the discussions and decisions on the following items is 
contained in the Confidential Minutes.]   

 

13. CONFIRMATION OF MINUTES 

13.1 The confidential minutes of the meeting held on 15 December 2015 were agreed as an 
accurate record and signed by the PCC.   

 

14. PROTECTIVE SERVICES COMMAND UPDATE 

14.1 The T/DCC said that the issues with Athena that had been discussed under agenda 
item 2 had also affected the Protective Services Command.   

14.2 The report was noted. 

 

15. PROTECTIVE SERVICES CONTEST UPDATE 

15.1 The Chief Constable presented the report, which was noted.  

 

16. CHIEF OFFICERS RISK REPORT AND STRATEGIC RISK REGISTER 

16.1 The T/DCC said that the notable addition to the register was Athena data quality, as 
had been discussed under agenda item 2 of the meeting. 

 
 

 

The meeting closed at 12.05pm. 

 

 

SUMMARY OF ACTIONS 
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Item Action  Owner 

2.21 ACC Kearton to update the PCC on progress with the Victim 
Satisfaction and Confidence Board at the September 2016 
Accountability and Performance Panel.    

ACC Kearton 

3.10 The CFO to provide detail of the employee costs overspend 
(Appendix Ciii). 

Chris Bland  

3.11 The CFO to check the reason for classifying the cost of body 
armour within the revenue account.   

Chris Bland 

4.2 Chief Constable to provide CSE stakeholder meeting update to 
the PCC. 

Chief 
Constable 

5.4 The Chief Constable to send data on the number of cases per 
Gemini officer to the OPCC. 

Chief 
Constable 

7.6 The T/DCC to provide an update the PCC on the Transforming 
Summary Justice programme. 

T/DCC Jupp 

7.9 Constabulary to provide analysis on the discrepancy between 
the proportions of high risk DA cases recorded in north Suffolk 
and elsewhere in the county and the resulting impact on the 
IDVA service.   

Chief 
Constable 

 


