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SUMMARY:   
 
1.  The aim of this report is to provide an overview of work carried out during 2015/16 to 

promote equality and diversity within Suffolk Constabulary and in the services 
provided for all the people of Suffolk, thereby meeting the duty under the Equality Act 
2010 and simultaneously the diversity and equality requirements of the Police and 
Crime Plan 2013-2017. 

 
 

 

 
RECOMMENDATION:     
 
1. The Accountability and Performance Panel is asked to note the work undertaken by 
 the Constabulary, as detailed in this annual report. 
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1. EQUALITY ACT 2010 
 
1.1 The Equality Act 2010 includes a public sector equality duty, which aims to embed 
 equality considerations into the day-to-day work of public authorities so that we tackle 
 discrimination and inequality and contribute to making society fairer. The general 
 duty requires us to have due regard to the need to: 
 
 a) eliminate discrimination, harassment, victimisation; 
 b) advance equality of opportunity; and 
 c) foster good relations. 
 
2.  STRATEGIC UPDATE 
 
2.1 A new Diversity Strategy has been signed off by the Constabulary.  It links into a 
 number of Action Plans, which are overseen by the Diversity Board. 
 
3.  INTERNAL DIVERSITY UPDATE 
 

Equality Impact Assessments 
 
3.1 The Constabulary carries out an Equality Impact Assessment (EIA) as part of the 

development and review of all policies, practices and procedures.  The documents, 
which are published, evidence how due regard has been paid to the equality general 
duty and human rights legislation.  

 
3.2  Around 90 EIAs of the Constabulary policies and procedures are currently published 

on the Suffolk Constabulary external website. The completion of EIAs is undertaken 
in accordance with the joint Norfolk and Suffolk EIA Policy and the associated EIA 
workbook and the Suffolk Management of Corporate Documents Procedure. EIA’s 
are completed for all Corporate Development and Change business cases using the 
specifically developed business case template.   
 

Policy Review 
 

3.3 The policy review schedule is a rolling programme which ensures that all policies and 
procedures remain relevant, current and fit for purpose. All policies, practices and 
procedures are assessed against the nine protected characteristics plus, as a matter 
of good practice, two additional categories – Family status, for example dependents 
or caring responsibilities, and economic status are assessed.  The Norfolk and 
Suffolk Collaboration Programme continues to prompt the Joint Policy Unit delivery of 
an ever increasing number of joint policies, and all are fully assessed for human 
rights issues by the Norfolk Constabulary Legal Services Department. 
 

Equality Opportunities Employer  
 

3.4 The Constabulary remains a member of the “Two Ticks” Jobcentre plus scheme.  
The “Two Ticks” scheme is a recognition given by Jobcentre Plus to employers 
based in Great Britain who have agreed to take action to meet commitments 
regarding the employment, retention, training and career development of disabled 
employees.  
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Stonewall Equality Index – Top 100 Employers 
 

3.5 The Constabulary continues to be committed to ensuring that there are supportive 
and equitable practices for Lesbian, Gay, Bisexual and Transgender (LGBT) staff. In 
this year’s Stonewall index the Constabulary achieved 15th place in the Top 100 
Employers (last year the Constabulary was ranked 73rd).  This shows the level of 
good work taking place in the Constabulary by a number of people including the 
Norfolk and Suffolk LGBT Network and Constabulary Sexual Orientation Champions. 
 

Positive Action Recruitment 
 

3.6 Suffolk Constabulary is participating in the FT (Fast Track) PC to Inspector level 
schemes as part of the Progression 2018 national programme and Leadership 
directives.  

 
3.7 Police Officer Recruitment Positive Actions - Posters advertising the positions were 

handed out to community leaders using the links that we already have into those 
communities along with a social media presence on Facebook and Twitter.  All 
responses received came into a Positive Action email address at which point the 
perspective candidates were contracted by phone and questions could be answered 
prior to applications being submitted.  This also gave applicants a point of contact 
that could be accessed throughout the process. 

 
3.8 The Constabulary also spoke with candidates directly and gave general advice on 
 the completing of the application forms and the recruitment process going forward. 
 One face to face meeting with candidates took place which was supported by the 
 PCSO that has established links with that community. 

 
3.9 PCSO Recruitment Positive Actions – In preparation for opening the lines in Suffolk 

we are planning 3-4 information evenings that will be targeted towards minority 
applicants, these evenings will be intended to give information about the role and the 
recruitment process.  The Constabulary will also be targeting an advertising 
campaign through posters handed out to the communities, along with the use of 
social media and radio advertising targeting specific communities. The Constabulary 
has devised Positive Action business cards that can be carried by officers and 
handed out to members of the community that they feel would make good applicants.  
 

Working with External Groups 
 

3.10 Within the last 12 months the Constabulary has consulted with the Ipswich and 
Suffolk Council for Racial Equality (ISCRE) via diversity meetings or independent 
meetings to update on recruitment and selection processes, and discuss any 
perceived issues. 
 

3.11 As part of the commitment to a diverse workforce, the Constabulary distributed 
Positive Acton leaflets at the Essex University Graduate Event. 

 
4 EXTERNAL DIVERSITY UPDATE 

 
Partnership Working 

 
4.1 The Constabulary continues to maintain a good working relationship with ISCRE 

(Ipswich Council for Racial Equality) and the IAG (Independent Advisory Group) who 
continue to act as critical friends to the Constabulary.  Work is underway to reform 
and renew the IAG to make membership more appealing to harder to reach groups. 
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4.2 The following provides a snapshot of just some of the work that Suffolk Constabulary 
have been undertaking with partners to improve the trust and confidence of all the 
communities within Suffolk. 

 
Prevent 

 
4.3 The Constabulary is working together with partners to help raise awareness about 

radicalisation. A Suffolk Prevent Conference was held at Trinity Park in March, which 
was sponsored by the Suffolk Prevent Delivery Group. The group includes 
representatives from local authorities, police, probation, health, further and higher 
education. The Conference was an opportunity for the public and community groups 
to find out more about Prevent. This included the national and local level of risk, of 
how people vulnerable to radicalisation are supported in Suffolk.  There were also 
personal stories of radicalisation and extremism from local and national speakers.  

 
4.4 As part of International Women's Day March 2016, a Prevent event was held by the 

Constabulary for women. The event in was opened by Assistant Chief Constable 
Rachel Kearton.  The event was well attended and received by women from the 
Bangladeshi, Polish and Portuguese community. Young women from the Women 
Against Violence and Sexual Exploitation Speak Up (WASSUP) delivered a 
workshop. This event was very successful and the group would like to get more 
involved in policing. Work is underway to establish regular meetings. 

 
PCSO Single Point of Contact (SPOC) 

 
4.5 In the new County Policing structure, we have recently introduced PCSO SPOC’s for 

each Safer Neighbourhood Team (SNT). These are staff that have been selected to 
promote links with the communities, particularly hard to reach groups with regards to: 

 

 Hate Crime; 

 Mental Health and Vulnerabilities;  

 Emerging Communities and  

 Young People and ASB.  
 
4.6 They will also act as a contact point for any information that the Constabulary may 

need to urgently share with communities (to prevent community tension for example), 
and can provide intelligence and information back to us for action where required.  

 
Mental Health 

 
4.7 The Constabulary continues to work with the Clinical Commissioning Groups and 

Norfolk and Suffolk Foundation Trust in order to deliver the Mental Health Crisis Care 
Concordat, a partnership agreement between numerous agencies to improve the 
service delivery for people in crisis through mental health conditions. A Mental Health 
Co-ordinator post has been recruited within the Community Safety department, who 
has been supporting the Mental Health PCSO SPOCs and introducing them to staff 
and service users of the various mental health providers throughout Suffolk. In 
addition, Triage nurses will be situated in the Contact and Control Room from 5 May 
2016. A Stay Well card has been produced by Mental Health and is due to be 
launched in the West of the County in June 2016. 

 
Dementia 
 
4.8 A workshop was set up by the Norfolk and Suffolk Dementia Alliance and run by the 

Norfolk and Suffolk NHS Foundation Trust to give police search advisers and some 
Contact and Control Room staff an insight into living with dementia. Norfolk and 
Suffolk Constabularies have been working with the Lead Dementia Educationalist at 
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Norfolk Dementia Care Academy. Community engagement continues within 
Dementia Friendly Communities by police officers and PCSOs. 
 

Hate Crime 
 

4.9 The Hate Crime and Vulnerabilities Co-ordinator is working in partnership with Suffolk 
County Council and the Office of the Police and Crime Commissioner (OPCC) in 
developing a Hate Crime Workshop in May 2016 to design a new model for a Hate 
Free Suffolk. Hate Crime input has been delivered to the Crown Prosecution Service 
(CPS). The Constabulary is currently working with Norfolk Constabulary Diversity 
Unit on a joint Hate Crime policy and working in partnership with Refugee Support 
Forum and Victim Support to develop training and awareness events.   

 
Summary 
 
4.10 The new Community Safety department structure has incorporated the Diversity and 

Equality agenda into the new roles in the Strategic component of the department. 
The roles consists of a  Partnerships Manager, Mental Health Co-ordinator, Hate 
Crime and Vulnerabilities Co-ordinator, Drug Liaison Officer, Young People and ASB 
co-ordinator, Emerging Communities Officer, PREVENT and Community Cohesion 
Officer. Working in partnership is a key part of the roles and the Constabulary 
continues to strive towards working together with a variety of agencies, organisations 
and communities to maintain continuous improvement in service delivery for the 
people of Suffolk. 

 
5 FINANCIAL IMPLICATIONS 

 
5.1  There are no financial implications associated with this report.   
 
6  OTHER IMPLICATIONS AND RISKS 

 

6.1 There are no other implications or risks associated with this report.   
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) 

 
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

No 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

No 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

Yes 

 
Have human resource implications been considered? 
 

Yes 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

Yes 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

N/A 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

No  

 
Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

Yes 

 
 
 
 
 

 
 


