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Suffolk Constabulary’s approach to treating people fairly judged to be ‘good’ - HMIC 
 
HM Inspectorate of Constabulary (HMIC) has assessed the culture within Suffolk 
Constabulary and how this is reflected in the force’s public engagement, use of tasers and 
compliance with the Best Use of Stop and Search scheme. This constitutes the ‘legitimacy’ 
strand of HMIC’s PEEL inspections. 
 
HMIC considers a police force to be legitimate if it has the consent of the public, and if those 
working in the force consistently behave in a way that is fair, ethical, and within the law. The 
force must also generate the trust and cooperation of the public. 
 
During our inspection we interviewed senior leaders, collected data and documentation from 
forces, surveyed the public to seek their views of the force, held focus groups for those at 
different grades and ranks, and undertook unannounced visits to individual police stations to 
speak with officers and staff and gather evidence.  
 
Prior to our inspection fieldwork we also reviewed a number of taser deployment forms, stop 
and search forms; and listened to calls for service from members of the public. 
This work was informed by research on the two principal characteristics of a legitimate 
organisation – organisational justice and procedural justice. 
 
HMIC graded the legitimacy of each police force in England and Wales and judged one force 
to be ‘outstanding’, 37 forces to be ‘good’ and 5 forces to ‘require improvement’. No forces 
were judged to be ‘inadequate’.  
 
HMI Zoë Billingham said: 
“Overall I am satisfied that Suffolk Constabulary treats people fairly and respectfully. There is 
a strong commitment by the chief officer team to develop and maintain an ethical culture 
across the force, and this is reflected in how the staff and police officers operate day-to-day. 
Staff are encouraged to report inappropriate behaviour and they feel confident they will be 
supported by the organisation. The force has a well-tested mechanism for officers and staff to 
make anonymous reports. Overall, the way the force deals with  complaints and misconduct 
allegations is fair.  
 
“Suffolk Constabulary uses a wide range of means to understand local concerns. Staff, at all 
levels, have a clear understanding of the importance of engaging with the public. Although the 
force recognises that it does not have a complete understanding of all the needs of 
communities, it is developing a communication and consultation plan to improve its approach. 
This is commendable. 
 
“There is rigorous internal and external scrutiny of the use of stop and search powers but the 
force needs to ensure that the grounds for stopping a member of the public are properly 
recorded.  
 
“All officers authorised to use taser are appropriately trained and taser is used fairly and 
appropriately by Suffolk Constabulary.” 
 
Notes to editors 

 HMIC is an independent inspectorate, inspecting policing in the public interest, and rigorously 
examines the effectiveness, efficiency and legitimacy of police forces to tackle crime and 
terrorism, improve criminal justice and raise confidence. HMIC inspects all 43 police forces in 
England and Wales, together with other major policing bodies. 

 HMIC’s annual inspections into police effectiveness, efficiency and legitimacy (PEEL) consider 
whether forces keep people safe and reduce crime (how effective a force is), whether these 
activities are being carried out at the most appropriate cost (how efficient a force is), and how 
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forces are ensuring they have the confidence of their communities (the public legitimacy of a 
force).  

 PEEL stands for police effectiveness, efficiency and legitimacy. 

 To reach a judgment on each force’s legitimacy, HMIC examined three areas: 

 To what extent does practice and behaviour reinforce the wellbeing of staff and an 
ethical culture?  

 How well does the force understand, engage with and treat fairly the people it serves 
to maintain and improve its legitimacy?  

 To what extent are decisions taken on the use of stop and search and taser fair and 
appropriate?  

 A taser is a device designed to temporarily incapacitate a person through use of an electrical 
current which temporarily interferes with the body’s neuromuscular system. This usually causes 
the person to freeze or fall over, giving officers time to restrain them. The taser is one of a 
number of tactical options available to police officers when dealing with an incident where there 
is the potential for harm – to potential victims and/or the public, the police officers themselves, 
or the subject 

 Following HMIC’s 2013 inspection into the police use of Stop and Search, on 26 August 2014 
the Home Office published guidance to police forces on implementing the Best Use of Stop and 
Search scheme. The principal aims of the scheme are for the police to establish greater 
transparency and community involvement in the use of stop and search powers and make sure 
that the powers are used in an intelligence-led way (rather than randomly or as a result of a 
hunch), to achieve better outcomes for the public - i.e. increased confidence that the powers 
are being used fairly, lawfully and effectively. 

 For further information, HMIC’s press office can be contacted during office hours from 8:30am 
5:00pm Monday – Friday on 020 3513 0600. 

 HMIC’s out-of-hours press office line for urgent media enquiries is 07836 217 729. 
 

https://www.justiceinspectorates.gov.uk/hmic/publications/stop-and-search-powers-20130709/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/346922/Best_Use_of_Stop_and_Search_Scheme_v3.0_v2.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/346922/Best_Use_of_Stop_and_Search_Scheme_v3.0_v2.pdf

