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Suffolk Constabulary’s effectiveness at keeping people safe and reducing crime 
judged to be ‘good’ – HMIC 
 
HM Inspectorate of Constabulary (HMIC) has assessed the effectiveness of Suffolk 
Constabulary by inspecting its approach to preventing and investigating crime and anti-social 
behaviour; tackling serious and organised crime; managing offenders; and protecting those 
who are vulnerable. These are the most important responsibilities for a police force, and are 
the principal measures by which the public will judge the performance of their force and 
policing as a whole.  
 
HMIC graded the effectiveness of each police force in England and Wales and judged one 
force to be ‘outstanding’, 24 forces to be ‘good’ and 18 forces to ‘require improvement’. No 
forces were judged to be ‘inadequate’.  
 
HMIC found that Suffolk Constabulary is good at preventing crime and anti-social behaviour. 
It is also good at tackling serious and organised crime, managing offenders and investigating 
crime. As part of this inspection into police effectiveness, in December 2015 HMIC published 
a separate report, which judged Suffolk Constabulary’s approach to protecting those who are 
vulnerable to ‘require improvement’.  
 
Overall, Suffolk Constabulary’s effectiveness at keeping people safe and reducing crime is 
judged by HMIC to be ‘good’. 
 
HMI Zoe Billingham said: 
“In this very broad inspection covering some of the most important areas of operational 
policing, HMIC has judged Suffolk Constabulary to be good at keeping people safe and 
reducing crime.  
 
“I am pleased that the force is good at preventing crime and anti-social behaviour. Police 
officers work closely with mental health professionals, local housing providers and local 
councils to resolve local issues. I am reassured that despite financial constraints, the force is 
maintaining its strong local policing presence enabling it to better understand and tackle local 
concerns. The force is working well with Norfolk Constabulary to provide a range of policing 
services to both counties – this approach to providing an efficient and effective police service 
is commended.  
 
“Suffolk Constabulary is also good at investigating crime and dealing with offenders.  I am 
pleased that the force has maintained its high level of performance in this area since HMIC’s 
2014 crime inspection. The level of satisfaction experienced by victims remains higher than 
the national average for England and Wales. The force works well with partners to identify 
and divert vulnerable offenders away from the criminal justice system and with repeat and 
dangerous offenders to stop them re-offending. 

“We saw good examples of the force working to protect vulnerable communities from being 
targeted by organised crime groups and the force is beginning to engage partners to gain a 
better understanding of the threat posed by such organised criminality in Suffolk.  

“I will continue to monitor the improvements the force is making in response to our report on 
protecting vulnerable people that we published in December 2015.” 
 
Notes to editors 

 HMIC is an independent inspectorate, inspecting policing in the public interest, and rigorously 
examines the efficiency and effectiveness of police forces to tackle crime and terrorism, 
improve criminal justice and raise confidence. HMIC inspects all 43 police forces in England 
and Wales, together with other major policing bodies. 
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 HMIC’s annual inspections into police effectiveness, efficiency and legitimacy (PEEL) consider 
whether forces keep people safe and reduce crime (how effective a force is), whether these 
activities are being carried out at the most appropriate cost (how efficient a force is), and how 
forces are ensuring they have the confidence of their communities (the public legitimacy of a 
force). The separate judgements on how each force performs in these areas will count towards 
the HMIC annual assessment of each force, published on 25 February 2016. 

 Our effectiveness inspection focused on the overall question: “How effective is the force at 
keeping people safe and reducing crime?” Specifically, we asked: 

o How effective is the force at preventing crime and anti-social behaviour, and keeping 
people safe? 

o How effective is the force at investigating crime and managing offenders? 
o How effective is the force at protecting from harm those who are vulnerable, and 

supporting victims? 
o How effective is the force at tackling serious and organised crime, including its 

arrangements for fulfilling its national policing responsibilities? 

 During our inspection, we collected data from forces, reviewed case files and surveyed the 
public to seek their views on the effectiveness of the force. We also surveyed and interviewed 
representatives from partner organisations to gather evidence about the effectiveness of their 
working relationships with the force. We interviewed chief constables and chief officers and 
held focus groups of officers and staff at all grades and ranks. We also made numerous 
unannounced visits to police stations to talk to frontline officers and staff about their work. 

 As part of the annual inspections into police effectiveness, in December 2015 HMIC published 
reports on how forces protect vulnerable people. The judgements made in those reports are 
taken into account for the overall effectiveness judgements, published on 18 February 2016. 

 For further information, HMIC’s press office can be contacted during office hours from 8:30am 
5:00pm Monday – Friday on 020 3513 0600. 

 HMIC’s out-of-hours press office line for urgent media enquiries is 07836 217 729 

https://www.justiceinspectorates.gov.uk/hmic/publications/police-effectiveness-vulnerability-2015/

