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SUMMARY: 
 
 1. University Campus Suffolk (UCS) published ‘Understanding domestic abuse in 
 Suffolk - A study of the experiences of survivors’ in March 2015. This was 
 commissioned by the  Suffolk Police and Crime Commissioner. The report made a 
 number of recommendations for the Police and the Criminal Justice System. This 
 paper is supported by an action plan and sets out work carried out by the 
 Constabulary and how, strategically, it intends to implement the recommendations 
 in partnership with other agencies.  
 
 
 

 

 
RECOMMENDATION:   
 
1. It is recommended that the Police and Crime Commissioner notes the contents of 
 the report and action plan, endorses the proposals regarding the governance and 
 accountability and agrees to receive regular updates as to progress made through 
 the Accountability and Performance Panel.  
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 DETAIL OF THE SUBMISSION 
 
1. INTRODUCTION  
 
1.1 This paper provides:- 

 

 An overview of the UCS report ‘Understanding domestic abuse in   
  Suffolk’; 

 An overview of the work underway to ensure Suffolk Constabulary  
  implements the recommendations made by the report; 

 Information as to how Suffolk Constabulary will work with existing and  
  appropriate fora to ensure progress is made in partnership; 

 A recommendation that the Accountability and Performance Panel  
  receive regular updates as to the Constabulary’s progress in   
  implementing the areas for improvement. 

 
Background 
 

1.2  The Police and Crime Plan for Suffolk 2013 – 2017 has ‘Making Suffolk Safer – for 
 Victims and Vulnerable People’ as one of its key priorities. The plan also makes a 
 commitment to formulate an action plan to address the conclusions and 
 recommendations of the (University Campus Suffolk) recent research on the 
 perceptions of victims of Domestic Abuse. 
 

1.3  Furthermore Objective 4 outlines the Police and Crime Plan objective to care for 
 victims and vulnerable people by tackling domestic abuse. 

 
2.  UNIVERSITY CAMPUS SUFFOLK REPORT - ‘UNDERSTANDING 

 DOMESTIC ABUSE IN SUFFOLK – A STUDY OF THE EXPERIENCES OF 
 SURVIVORS’ 

 
2.1  Published in March 2015, the report drew on wider research and empirical evidence 

 relating to domestic violence and abuse from individual interviews and focus groups, 
 based on the experiences of survivors who volunteered to take part in the study. The 
 views of police officers and other professionals were also considered in the report.  
 

2.2  The main objectives of the report were as follows:- 
 

 Equality of services across the county;  

 Clarity over the roles and responsibilities of the agencies in confronting  
 domestic abuse; 

 Gaps in, and duplication of, service provision;  

 The balance between prioritisation of cases according to risk and prevention  
 activity;   

 Evidence-based service design; 

 The join up of the system to tackle domestic abuse across the county.  

 Improving mechanisms to ensure survivors are aware of, and are accessing,  
 the support available;  

 Improving the involvement of those affected by domestic violence and abuse 
 in the commissioning of local services to meet the broad spectrum of   
 survivors’ needs; 

 Co-ordination of processes for the ongoing monitoring of the impact and  
 effectiveness of services.  
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Recommendations  

 
2.2 The report made a number of recommendations under the following headings:- 

 
 Reviewing the strategic integration of service provision; 

 Improving Communication; 

 Making the Criminal Justice System more responsive; 

 Improving Service Delivery for Survivors of Domestic Abuse; 

 Recommendations Supporting Children and Young People. 

 
Suffolk Constabulary Response 

 
2.3 Tackling domestic abuse is a priority for the Constabulary which seeks to continually 

improve and enhance service delivery and, together with partners, to protect people 
from harm. Suffolk Constabulary readily accepted the recommendations made in the 
report. 
 

2.4 In late 2014 Her Majesty’s Inspectorate of Constabulary (HMIC) published a report 
on ‘Suffolk Constabulary’s approach to tackling Domestic abuse’  and reported that 
‘the public in Suffolk can generally have confidence that the police provide a good 
service to victims of domestic abuse, and in doing so help to keep them safe’ 
 

2.5 Suffolk Constabulary aims to build further on this positive finding and implement the 
recommendations of the UCS report to deliver an effective and efficient service to 
survivors of domestic abuse. 
 

2.6  The Constabulary has written to a wide range of partners seeking support, expertise 
 and data in developing its response. 

 
2.7  On 22 July 2015 Suffolk Constabulary hosted a workshop that was attended by 

 partners from public sector organisations, voluntary and community groups as well as 
 organisations working within the criminal justice system. This enabled views to be 
 obtained with regard to current challenges and potential opportunities to effective 
 service delivery. The workshop enabled creative and innovative solutions to be 
 suggested and discussed, as well as highlighting best practice from around the 
 country that could be implemented in Suffolk as sustainable improvements relevant 
 to the recommendations. 

 
Suffolk Constabulary Action Plan  

 
2.8  As a result of this, Suffolk Constabulary has produced an action plan setting out work 

 that will be undertaken to improve the service in accordance with the 
 recommendations. The action  plan is attached at Appendix A. 
 

2.9  The action plan deals with all the Police related recommendations from each of the 
 headings at 2.2 above.  

 
Leadership and Management 

 
2.10 The action plan will be progressed by the Detective Inspector – Domestic  Abuse 

 (Protecting Vulnerable People Directorate).  
 

2.11 The Detective Superintendent (Protecting Vulnerable People Directorate) will be the 
lead responsible officer and ensure that progress is satisfactory, and tangible 
outcomes and improvements are made in line with the timescales. (See below 
regarding the Suffolk  Domestic Abuse Partnership). 
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2.12 The Assistant Chief Constable is the Executive lead. 

 
2.13 Internally, the Constabulary will manage the action plan through the Joint 

 Operational Improvement Group (JOIG) which is a meeting chaired by the 
 Deputy Chief Constable to set ambitious deliverables and monitor performance and 
 improvements against the clearly defined timescales on the action plan. 

 
Strategic Partnership Working 

 
2.14 The UCS report clearly states that improvements can only be made through 

 effective partnership working at both a strategic and operational level. 
 
 Suffolk Safer and Stronger Communities Board 
 

2.15 In July 2015 the Health and Wellbeing Board agreed to create a Suffolk Safer and 
 Stronger Communities Board (SSSCB). 
 

2.16 The Board acknowledged that there was a need for a co-ordinated approach 
 across Suffolk to tackle problems such as domestic abuse. The Police and Crime 
 Commissioner co-hosted a workshop which agreed to develop a county wide 
 direction, synergised with the work of the Health and Wellbeing Board using 
 existing structures where possible. This will ensure that public sector resources are 
 targeted proportionately to tackle threats such as domestic abuse. 

 
2.17 The Chair of the SSSCB (Chief Executive of St Edmundsbury and Forest Heath 

 District Councils) considers Domestic Violence to be within the scope of this 
 Board which will ensure join up between agencies to improve efficiency and 
 effectiveness and facilitate delivery of outcomes. The SSSCB will act as a connector 
 within the system, spotting synergies between organisations and work 
 programmes as well as gaps and duplication. 

 
2.18 The Assistant Chief Constable sits on the SSSCB which will enable her to fulfil her 

 role as Executive lead as stated at 2.12. 
 
Suffolk Domestic Abuse Partnership  

 
2.19 Understanding and effectively tackling domestic abuse is complex and requires co-

 ordinated activity involving key partners. 
 

2.20 A Suffolk Domestic Abuse Strategy exists and is managed through the Suffolk 
 Domestic Abuse Partnership. It is imperative that any new arrangements fit in with  
 the existing Domestic Abuse Partnership and current Safeguarding and early help 
 arrangements.   

 
2.21 The Assistant Chief Constable has, together with the Police and Crime 

 Commissioner, met with the Chair of the Suffolk Domestic Abuse Partnership and it 
 has been agreed that the Constabulary Action Plan (see Appendix A) regarding the 
 UCS report will be managed through this group.  

 
2.22 The Detective Superintendent (Protecting Vulnerable People Directorate) represents 

 the Constabulary at this Domestic Abuse Partnership. 
 
Governance and Accountability  

 
2.23 Work has begun on the action plan which is presented with this paper.  
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2.24 The actions are SMART (Specific, Measurable, Achievable, Relevant and with 
 Timescales). 

 
2.25 It is recommended that the Constabulary provides the Accountability and 

 Performance Panel with regular updates through to completion of the action plan. 
 

3. FINANCIAL IMPLICATIONS  

 

3.1 No costs other than opportunity costs are associated with the recommendations 
 made in this paper. 
 
4. OTHER IMPLICATIONS AND RISKS  

 

4.1 There are no other implications or risks associated with this paper. 
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) 

 
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

 
No 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

 
No 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

 
Yes 

 
Have human resource implications been considered? 
 

 
Yes 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

 
Yes 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

 
Yes 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

 
Yes 

 
Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

 
Yes 

 
 
 
 
 

 
 


