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Suffolk Constabulary Equality and Diversity Objectives and Measurements 

OPERATIONAL DELIVERY Description 

Objective We will engage with our communities and increase trust and confidence by providing a fair and responsive service, 
listening and treating people with respect 

Priorities - Ensure workforce understands the requirement to deal with people fairly and with respect and dignity by 
embedding the new code of ethics 

- To strengthen public engagement with diverse groups 
- Work with partners in mental health to continue to improve our response to service users in need of crisis 

care 
- To improve our services for all victims of rape and serious sexual offences 
- Increase the numbers of victims and witnesses reporting Hate Crime, Domestic Abuse, Honour Based Abuse, 

Female Genital Mutilation and Trafficking 
- Providing a quality service to victims of crime is at the heart of what we do, we will ensure officers and staff 

adhere to the victims’ code. 
- Support the Local Criminal Justice Board to ensure fairness of equality to all people through the Criminal 

Justice System 
- Ensure staff use powers under stop and search proportionately, lawfully and inspire public confidence that 

stop and search is used fairly and effectively. 

Measurement Customer satisfaction of those within protected groups (Age, Gender, Disability, Black and Minority Ethnic Race) will 
be compared to all others. This will include satisfaction with the way the police dealt with burglary, violent crime, 
serious sexual offences, mental health and Anti-Social Behaviour. 

Baseline 3 year average percentages of people who answered Completely, Very or Fairly to the question “are you satisfied 
with the overall service provided by Suffolk Constabulary”? 
All Victims: 84.5% 
Age 16-24: 80.6% 
Age 25-64: 83.9% 
Age 65+: 87.6% 
BME: 79.0% 
Disability 73.0% 
Female: 85.7% 
Male: 88.2% 

Owner Assistant Chief Constable 

Target Date March 2017 
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ORGANISATIONAL  Description 

Objective We will ensure that the Constabulary’s policies and procedures are non-discriminatory 

Priorities - Implement the equality standards for the police service under the general and specific duties within the 
Equality Act 2010 

- Scrutiny of policies and procedures to ensure fairness through Equality Impact Assessments (EIA) 
- Monitor and review public complaints data quarterly, to ensure the public can be confident in making and 

complaint and identify and address issues of disproportionality 
- Promote equality through our procurement activity 

Measurement Yearly average number of complaints made overall and in relation to protected characteristic related matters; 
specifically Age, BME race, Disability and Gender discrimination. 

Baseline Average number of complaints made per year in the last three years. 
 
All Complaints: 11 
Age: 0.3 
BME: 9.7 
Disability: 1.3 
Gender: 0.7 

Owner Deputy Chief Constable 

Target Date March 2017 
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PEOPLE AND CULTURE  Description 

Objective We will continue to develop a representative workforce and an open and trusting culture, supporting equality of 
opportunity for everyone. We will continue to develop a positive action strategy to recruitment. 

Priorities - We will adopt the actions recommended within the College of Policing’s publication for positive action on 
retention, progression and recruitment, to be seen as an employer of choice to all areas of our community. 

- To continue to develop a workforce that is more representative of the communities it serves, particularly in 
specialist roles from under-represented groups, such as firearms and roads policing. 

- To ensure any impacts from change programmes on workforce diversity are identified and appropriate 
mitigation is put in place.  

- To ensure equality of opportunity for training and development activities to support a diverse workforce. 
- To ensure officers and staff feel confident in using the fairness at work (FAW) process, that it is effectively 

implemented and proportionately used by the workforce. 

Measurement Yearly average percentage of workforce from BME race and female vs male. 

Baseline Average yearly number and percentages of staff for last three years 
 
Total workforce: 2336 
BME: 1.96% 
Female: 43% 
Male: 57% 

Owner Director of HR 

Target Date March 2017 

 


