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PAPER NS14/12 

 

NORFOLK AND SUFFOLK COLLABORATION PANEL 
 
 

A meeting of the Panel was held in the Assembly Hall at Police Headquarters, Martlesham 
on Thursday, 27 February 2014 at 10.00 am. 
 
Present : 
 
Norfolk 
PCC’s Office :  Stephen Bett (PCC), John Hummersone (Chief Finance Officer), Jenny 
McKibben (Deputy PCC) and Mark Stokes (Chief Executive). 
 
Constabulary : Simon Bailey (Chief Constable), Rupert Birtles (Assistant Chief Officer), 
Charlie Hall (Deputy Chief Constable) and Sarah Hamlin (Temporary Assistant Chief 
Constable). 
 
 
Suffolk 
PCC’s Office : Chris Bland (Chief Finance Officer), Christopher Jackson (Chief Executive), 
Tim Passmore (PCC), Ian Rands (Business Manager) and Claire Swallow (Deputy Chief 
Executive). 
 
Constabulary : Phillip Clayton (Chief Finance Officer), Paul Marshall (Deputy Chief 
Constable) and Douglas Paxton (Chief Constable). 
 
[Tim Passmore chaired the meeting.] 
 
 
Contact and Control Room (CCR) and Shared Services Partnership (SSP) 
 
Notice had been given prior to the meeting that staff and the public attending for the public 
agenda would be allowed to make representations to the Panel over a 30 minute period.  
Prior to that session the Chairman invited the Chief Constables to set the scene.  He then 
intended to ask Stephen Bett to speak before doing so himself. 
 
An appendix to the minutes has been produced summarising the introductory comments and 
those from the audience.  Around 100 people were in attendance. 
 
 

PUBLIC AGENDA 
 
1. MINUTES OF PREVIOUS MEETING  [Paper NS14/1] 
 
1.1 The minutes of the meeting held on 9 December 2013 were agreed as an accurate 

record and signed by the Chairman. 
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2. NORFOLK AND SUFFOLK CHANGE PROGRAMME PROGRESS REPORT  [Paper 

NS14/2] 
 

2.1 This report was introduced by T/ACC Hamlin.  It provided a detailed account of the on-
going change programme and also included background information to help set the 
scene for reports later on the agenda. 

 
2.2 The report was noted and received.  The fact that the programme, which had been 

running since April 2011, had already delivered £17.6m savings was highlighted.  A 
further £3.3m savings were still to be realised. 

 
3. CCR AND SSP BUSINESS CASES – SUMMARY AND RECOMMENDATIONS  

[Paper NS14/3] 
 
3.1 Following the introductions and comments from staff and the public which are 

summarised in the appendix to the minutes, there was no further discussion on this 
paper recognising that the business cases themselves were to be considered under 
the private agenda. 

 
 [There was a break of 20 minutes at this point to allow the Assembly Hall to be cleared 

before the Panel continued its discussions.] 
 
 

PRIVATE AGENDA 
 
 [Further detail of the discussions under the following items is included in the closed 

minutes.] 
 
4. CONFIRMATION OF MINUTES 
 
4.1 The confidential minutes of the meeting held on 9 December 2013 were confirmed as 

an accurate record and signed by the Chairman. 
 
5. BUSINESS CASE FOR THE DEVELOPMENT OF A JOINT CONTACT AND 

CONTROL ROOM FOR NORFOLK AND SUFFOLK CONSTABULARIES 
 
5.1 The Panel received a confidential report by T/ACC Sarah Hamlin which introduced the 

business case for a collaborated CCR. 
 
5.2 Prior to consideration of the report there was a discussion of a number of the issues 

that arose during the session with the public including the approach to collaboration 
across the region and with the public sector.  

 
5.3 A summary of the discussion on the business case, together with that for the SSP is 

contained in the confidential minutes.  No formal decisions were reached on either 
business case and it was agreed to meet again in early April. 

 
6. BUSINESS CASE FOR THE DEVELOPMENT OF A SHARED SERVICES 

PARTNERSHIP FOR NORFOLK AND SUFFOLK CONSTABULARIES 
 
6.1 The discussion on the business case for a SSP was linked to that for the CCR. 
 
7. CCR AND SSP – COMMUNICATIONS STRATEGY 
 
7.1 DCC Marshall referred to the existence of a media strategy which had been shared 

with each OPCC to reflect on their PCCs stance. 
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7.2 Arising from the earlier discussions there was agreement to respond to the allegation 

that resources had been wasted on the introduction of STORM to the Suffolk CCR.  
The cost to Suffolk was quoted at £383k and considerable benefits had been derived.  
The decision went back to 2011 when the former Police Authorities had supported the 
case for greater inter-operability. 

 
7.3 The message from the earlier discussions was that no decisions had been made and 

the Panel intended to meet again in early April to review the business cases.  It was 
recognised that the two PCCs would get numerous approaches from the media 
following the media and they would respond independently. 

 
8. JOB DESCRIPTION – HEAD OF SHARED SERVICES PARTNERSHIP 
 
8.1 T/DCC Hall introduced a confidential report to which was attached a draft Job 

Description and Person Specification that had been drawn up with advice from CAPITA 
and CAPGEMINI. 

 
8.2 The report was noted on the basis that it would be re-considered at the additional 

meeting in early April.  At that point it was hoped that advice and guidance from the 
HAY Group on the remuneration package would be available. 

 
9. ZERO BASED BUDGETING (ZBB) PROPOSAL 
 
9.1 A confidential report on a proposal to seek external advice on how best to implement 

ZBB in both Forces was introduced by Phillip Clayton. 
 
9.2 There were differing opinions as to the timing of such a proposal and it was agreed to 

reflect on whether to support going to tender at the additional meeting in early April. 
 
10. TRANSPORT SERVICES UPDATE 
 
10.1 Rupert Birtles introduced a confidential report that provided an overview of this 

collaborated department and presented the findings of a review which had been 
reported to the Joint Chief Officer Team in December 2013. 

 
10.2 The PCCs agreed to note the report and endorse the implementation of the initial 

savings measures linked to the size of the fleet. 
 
11. TENDER FOR THE PROVISION OF CONSULTANCY SERVICES TO UNDERTAKE A 

REVIEW OF THE ICT STRATEGY 
 
11.1 Rupert Birtles introduced a confidential report on the review of the ICT Strategy.  

Attached to the report was a draft Invitation to Tender and there were a number of 
issues to address before that ITT could be agreed.   

 
11.2 It was agreed that the PCCs should reflect on the changes to the ITT and submit views 

to Rupert Birtles prior to a final report being presented to the meeting in early April. 
 
12. GOVERNANCE – CONTINUED DISCHARGE OF CHIEF FINANCE OFFICER 

RESPONSIBILITIES 
 
12.1 A confidential report was presented that set out options for interim Assistant Chief 

Officer (ACO) responsibilities given the existing section 22A agreement was due to 
expire on 31 March 2014. 
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12.2 There was no immediate agreement on the options and the matter was deferred for 
further negotiation. 

 
 
 
The meeting closed at 1.35 pm 
 
 
 
 
 


