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IPSWICH DISTRICT PANEL 
 
A meeting was held at the Triangle Community Centre, Ipswich on Tuesday, 30 April 2013 at 
2.30 pm. 
 
PRESENT: 
 
Office of the Police & Crime Commissioner 
Melissa Bryan (Personal Assistant to the PCC), Sandra Graffham (Communications 
Manager), Tim Passmore (Police & Crime Commissioner) and Vanessa Scott (Policy 
Officer). 
 
Suffolk Constabulary 
Superintendent Martin Ransome (Strategic Policing Commander – Ipswich), Inspector Roger 
Salmon (Local Policing Commander) and Sergeant Darren Oxbrow (Ipswich Safer 
Neighbourhood Team).  
 
Panel Members 
Kevin Algar (Resident), Richard Budden (Federation of Small Businesses), Laurence Carey 
(Triangle Community Centre and Church and Living Water), Paul Clement (Central 
Management Ltd), Roger Fern (Community Resource Centre), Temporary Inspector Alan 
Judd (British Transport Police), Councillor Jeanette  Macartney (Ipswich Borough Council), 
Helen Moore (Accommodation Team Leader – YMCA), Councillor Alan Murray (Suffolk 
County Council - Bixley Ward), Pamela Pamment (South West Area Housing Panel and 
Chantry Residents Association), Val  Peacock (Ipswich Borough Council), Deborah Powell 
(Network Rail), Seva Singh (Ipswich Gurdwara), Councillor Chris Stewart (Ipswich Borough 
Council - Leader of the Conservative group), Gavin  Talbot (Suffolk County Council, Children 
and Young People's Service), Councillor Judy Terry (Ipswich Borough Council and Suffolk 
County Council), Carlos Walker (Suffolk County Council, 12+ Integrated Teams), Matthew  
West (Assistant Head of Trading Standards, Suffolk County Council) and Barbara 
Willingham (Ipswich Town Pastors). 
 
1. POLICE & CRIME COMMISSIONER OVERVIEW   

 
1.1 The PCC gave a presentation that included the purpose of the meetings, the key 

objectives in his Police & Crime Plan, his personal values and the steps taken to 
develop and consult on that Plan and how it would be monitored.  [a copy of the slides 
will be attached to these notes for the record]. 

 
Matters highlighted included the election process, working together across the public 
sector and locally procured services, the need to concentrate on prolific offenders and 
problem families, the savings in running his office compared to the previous Police 
Authority, an underspend of over £2m in the Constabulary budget for 2012/13, Council 
Tax being frozen and talks with the new Chief Constable on the development of a 
longer term plan linked to the former ‘Suffolk First’ initiative. 
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2. LOCAL POLICING COMMAND UPDATE 
 
2.1 Superintendent Martin Ransome gave a presentation that included crime statistics and 

other performance details [a copy of the slides will be attached for the record].  Matters 
highlighted included the work of the Ipswich Alcohol Action Group, the ‘Reducing the 
Strength’, ‘Purple Flag’ and ‘Best Bar None’ campaigns.  The positive work with the 
Anti-Social Behaviour Network, the implementation of the Jubilee Play Area Dispersal 
Order, targeting of repeat offenders and the Suffolk Family Focus work were also 
discussed. 

 
3. QUESTIONS/COMMENTS FROM THE FLOOR 
 
3.1 Significant concern was expressed about street drinkers particularly congregating in 

Black Horse Lane and St Matthews Church Yard.  It was suggested that given the 

successful partnership model used to progress the Ipswich Prostitution Strategy, this 

model could be used again to tackle street drinking and Anti-Social Behaviour;  

everyone coming together to resolve not just displace. 

Superintendent Martin Ransome explained that the subject of street drinking had 

received strategic buy-in from the responsible authorities of the Ipswich community 

safety partnership. A tactical group had been put in place to support it with funding 

from health for two outreach workers with the police role to tackle and enforce. The 

number of street drinkers had been reduced to around 38, some taking up residential 

rehabilitation courses. The force had also put in place other campaigns with town 

centre businesses particularly reducing the strength of alcohol on sale.  

There was short term view expressed that removal of benches helped but that just 

displaced the problem.  The cost of removing benches was expensive but that 

generally displaced the problem and stopped the public using benches. 

There was a strong feeling that a continued focus on alcohol was needed particularly 

as a high proportion of crime was alcohol related. There was a knock-on effect on the 

perception of the town. The public need to know about the partnership work, but we 

need to start tackling causes; why have we stopped dialogue by officers in schools 

about drugs and alcohol?  

It was acknowledged that the night-time economy was extremely important; there was 

a need to work with licensing and to consider the cost to policing. Licensed premises 

and responsible licensing was key e.g.  the Waterfront needed little policing presence 

yet conversely 25 police officers were needed in one strip of half dozen premises in 

another area of the town centre. This meant a high cost of policing falling to the tax 

payer.  

3.2 Are the police appropriately involved in licensing and planning applications? 

Superintendent Martin Ransome advised that it was important the police respond in 

relation to licensing applications but there might be the opportunity to be more 

proactive with partners in this area. 

3.3 There were concerns that some of the solved rates seemed to be going in the wrong 

direction. 

Superintendent Martin Ransome advised that the overall solved rate had improved and 

had also improved in priority areas such as house burglary and robbery. In relation to 

serious sexual offences, plans had been developed to bring offenders to justice. Keen 
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to reassure people that stranger rapes are rare and in the vast majority of cases the 

victim and offender know each other. 

3.4 What is the PCC’s role, what does it cost?  

Tim Passmore advised he was available to communities and partners and would 

continue engagement in the form of public forums in each district. These would be well 

publicised and the media involved to circulate the details. Tim asked that the 

colleagues in the room be supportive in publicising the events. 

He stated that the Office of the PCC costs approximately £100K less than the Police 

Authority and there were less committee meetings. That said, regular Accountability 

and Performance Panels were in place to hold the CC to account and monitor 

performance against the delivery of the Police and Crime Plan. 

The correspondence with the PCC from the public has been approximately ten times 

what was received by the Police Authority. Tim was pleased with the level of 

engagement. 

3.5 Tim Passmore was asked about the application process for funding and how someone 

would apply for a grant from the PCC? 

It was advised that the Community Safety Fund had been made available to the 

Community Safety Partnerships. Each CSP would publish their application guidance 

and process but the funds would be allocated on the basis of the objectives outlined in 

the Police and Crime Plan. For example, an application for funding in Ipswich would 

therefore need to be made to the Ipswich Community Safety Partnership.  

3.6 What is the current strategy re Anti-Social Behaviour?  

Superintendent Martin Ransome advised that, working in partnership, the focus was 

on repeat victims, repeat offenders and repeat locations. There was a risk assessment 

of each victim and information was recorded on shared database so there could be a 

multi-agency response. High risk cases were subject to a case conference.  

3.7 How are we going to get Young People involved? 

Tim Passmore said that he was committed to on-going consultation with young people, 

widening the cadets scheme and the potential use of police apprenticeships. He also 

recognised the need to consider the mediums young people want to use and the way 

they want to engage.  

Key concerns was expressed about young people and drugs. Young people in Ipswich 

were being intimidated to get involved by people coming into the area and a query was 

raised as to what could be done to prevent that happening. 

Superintendent Martin Ransome reassured attendees that detection of drug trafficking 

offences was a key priority in the Police and Crime Plan. The Constabulary was 

tackling the problem of drug supply coming into Ipswich from the London area.  

Superintendent Martin Ransome agreed to follow up the comment about young people 

being intimidated.  

3.8 What can we do about litter on the railway and London Road and A12, its unsightly 

and unattractive? There is also ASB on the railway, kids throwing stones etc. 
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 Tim Passmore considered that this was an area which could be improved in 

partnership and advised he would raise this with Suffolk Public Sector Leaders to see 

if it was possible to work on a ‘joined up’ initiative on littering. 

 There were good examples of young people doing litter picking. First and foremost we 

needed to deter people and use enforcement where possible. 

 


