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WAVENEY DISTRICT PANEL 
 
A meeting was held at the Beccles House Hotel, Beccles on Wednesday, 24 April 2013 at 
2.30 pm. 
 
PRESENT: 
 
Office of the Police & Crime Commissioner 
Sarah Carter (Business Co-ordinator), Sandra Graffham (Communications Manager), Tim 
Passmore (Police & Crime Commissioner) and Claire Swallow (Deputy Chief Executive). 
 
Suffolk Constabulary 
Superintendent Phil Aves (Strategic Policing Commander – East) and Inspector Nick Aitken 
(Local Policing Commander – Beccles and Leiston) 
 
Panel Members 
Bob Beare (Associated British Ports), Rachel Carrington (National Farmers’ Union), 
Jonathan Cox (Orwell Housing), Councillor Jeff Harris (Beccles Town Council), Phillip Hayes 
(Suffolk Association of Local Councils), James Henson (Suffolk Neighbourhood Watch 
Association), Sari Kelsey (Norfolk and Suffolk NHS Trust), Denise Mann (Bernard 
Matthews), Julia Miller (Interim Director Community Action Suffolk), Shirley Osborne (Suffolk 
County Council), Christine Pinsent (Chair of Beccles Business and Tourism), James Reeder 
(Chairman, Chamber of Commerce), Brian Sivyer (Chairman Lowestoft NHW / Deputy Chair 
SNHW), Jeanette Thurtle (Federation of Small Businesses), Councillor Alan Thwaite 
(Beccles Town Council) and Councillor Caroline Topping (Beccles Town Council). 
 
1. POLICE & CRIME COMMISSIONER OVERVIEW   

 
1.1 The PCC gave a presentation that included the purpose of the meetings, the key 

objectives in his Police & Crime Plan, his personal values and the steps taken to 
develop and consult on that Plan and how it would be monitored.  [a copy of the slides 
will be attached to these notes for the record]. 

 
Matters highlighted included the election process, working together across the public 
sector and locally procured services, the need to concentrate on prolific offenders and 
problem families, the savings in running his office compared to the previous Police 
Authority, an underspend of over £2m in the Constabulary budget for 2012/13, Council 
Tax being frozen and talks with the new Chief Constable on the development of a 
longer term plan linked to the former ‘Suffolk First’ initiative. 

 
2. LOCAL POLICING COMMAND UPDATE 
 
2.1 Superintendent Phil Aves gave a presentation that included crime statistics and other 

performance details [a copy of the slides will be attached for the record].  Matters 
highlighted included the on-going work to manage Night Time Economy issues, the 
effective ‘days of action’ work to target resources on key crime and anti-social 
behaviour offences, the progress made in tackling burglaries and multi-agency family 
focus project work.  
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3. QUESTIONS/COMMENTS FROM THE FLOOR 
 
3.1 Why does the Suffolk Constabulary not use ‘Restorative Justice’ when Norfolk 

Constabulary does? 
 

Suffolk use ‘Community Resolution’ which is one element of Restorative Justice 
whereby officers are trained to make a judgement about the most appropriate way to 
deal with incidents.  By looking at the history of the offender and through discussion 
with the offender and victim, officers are able to determine what they feel is the most 
appropriate form of recourse, whether that be by paying for the damage caused, 
undertaking some form of community service or offering an apology to the victim. 
 
The importance of working with young people at an early age was acknowledged and 
a wish not to criminalise them unless the issue was serious.  Tim Passmore advised 
that there were plans to roll-out 5 more cadet schemes across the county (in addition 
to the 4 existing schemes in Felixstowe and Woodbridge, Ipswich, Bury St Edmunds 
and Lowestoft).  Tim Passmore mentioned again his wish to establish a forward plan 
for the next 5-6 years in order to gain some more stability and clearer direction; this 
could be linked to the previous Suffolk 1st initiative. 
 
Superintendent Phil Aves also highlighted for example the positive work of the match-
funded Police Community Support Officer (PCSO) at the East Point Academy in 
Lowestoft.  By having an officer embedded in the school students were used to that 
presence, were more likely to communicate issues of concern and saw a role model 
for discipline and authority on a daily basis. 

 
3.2 Pleased to see the introduction of the national ‘101’ number but do not feel it has been 

publicised widely enough – are there plans to do more, for instance could it be added 
to the livery on police vehicles? 

 
Superintendent Phil Aves explained that initially there had been a ‘soft launch’ and the 
impact of this on the Constabulary in terms of the actual number of calls was unknown.  
Steadily there had been an increase in its use and the calls were being directed to the 
right place.  It was acknowledged that more could be done to publicise the number.  
Tim Passmore advised that he had been speaking with the Chief Constable about 
improvements to the Constabulary’s website and he would note the comments about 
the 101 number for consideration as part of that work. 

 
3.3 Question to Superintendent Phil Aves – Do you feel that the new role of the Police and 

Crime Commissioner has helped?  And, in relation to the recent incident in Lowestoft 
involving the death of a mother and her children, do the police feel that they have the 
appropriate training and support needed to deal with those types of incidents? 

 
Superintendent Phil Aves said that he did feel that the introduction of the 
Commissioner had been a positive move.   
 
He explained that he had led the community side of the engagement in relation to the 
incident which had a huge impact on officers.  The Chief Constable had been in 
Lowestoft on that day and the Commissioner visited staff in Lowestoft prior to the 
Panel meeting.  Occupational Health staff had based themselves at the Lowestoft 
Police Station and the Police Chaplain had been offering support even in the early 
hours of the morning.  The incident was handled sensitively by the Major Investigation 
Team and the level of public support had been very positive.  The Independent Police 
Complaints Commission involvement had also been very efficient. 
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3.4 A query was raised with regard to the effectiveness of links between officers and 
mental health practitioners and access to magistrates, particularly ‘out of hours’. 

 
Superintendent Phil Aves advised that he welcomed any information that could be 
provided to improve the links with mental health practitioners as officers were often 
taking individuals to various locations and waiting some time before they were able to 
leave.  He advised that Inspector Andy Howlett (Local Policing Commander – 
Lowestoft North) had been doing some work on those issues and therefore it would be 
a good idea to take details to follow-up after the meeting.  Tim Passmore said that he 
would also like to be kept in the loop with those discussions and welcomed any 
assistance that could be given. 

 
3.5 Whilst there were a large number of Neighbourhood Watch schemes in the Waveney 

area there were some gaps in the areas covered.  In particular the two major estates in 
central locations in Lowestoft, which included a large number of rental properties.  It 
was raised that there also appeared to be gaps from a police perspective in terms of 
the role of the Community Watch Liaison Officers who were only in part-time roles and 
it was felt that they should be full time.  It was also suggested that there had been a 
subtle shift in the Police Community Support Officer (PCSO) role making them more 
police orientated and reducing some of the public contact. 

 
Tim Passmore assured attendees that there was a focus in the Police and Crime Plan 
on supporting local initiatives and utilising partnerships, such as Neighbourhood 
Watch, to help support the police.  If there was public demand for full-time/more 
Community Watch Liaison Officers then that could be discussed as part of the 
consultation with the public in setting future Precept levels.  Superintendent Phil Aves 
said that he had been involved in the original work to establish seven Community 
Watch Liaison Officers and was supportive of their role.  In terms of PCSOs it still 
remained their core role to work in the community but in some cases operational 
demands meant that they do need to assist other teams, including some of the Night-
Time Economy work, albeit their involvement was limited. 
 
It was reported that Terry Jones was the Community Watch Liaison Officer covering 
Beccles. 

 
3.6 Whilst attendees welcomed Tim Passmore’s comments on the need to support local 

and UK businesses they suggested that effort should be made to improve the 
‘ShopWatch’ system which was very re-active rather than pro-active.  They were 
disappointed that the police could only send out messages after an incident had 
occurred and often there was a time delay in messages being sent out and messages 
from Lowestoft would not always get to Beccles or Bungay where the same people 
could easily move on to. 

 
Inspector Nick Aitken advised that the ShopWatch system formed part of the Police 
Direct system and therefore those staff in the main worked normal office hours, 
supported by the control room where necessary.  He was aware that there had been 
local conversations about sharing mobile phone details to get messages around.  He 
said he would look into the possibility of the messages for Lowestoft, Beccles and 
Bungay being shared but needed to check the position with regard to data protection.  
It was agreed that an item would be added to the agenda for the next ShopWatch 
meeting. 

 
3.7 Comment was made that it was pleasing to see so much emphasis placed on rural 

policing and communication with rural communities.  The Constabulary’s initiatives 
involving Special Constables working in rural communities were welcomed. 

 
Tim Passmore expressed his support for that work, particularly given his personal 
background in the farming community. 
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3.8 There was support for Tim Passmore’s personal values, including respect for the 

police and the importance of the role of the family, but he was asked what his plans 
were to re-emphasise those matters as times and families changed. 

 
The importance of early intervention and education at a young age was recognised.  
Tim Passmore said that he would be working with partners to help raise the profile of 
civic responsibility.  Development of the Cadet Schemes, work in schools, increased 
communication in respect of parental responsibilities and improved licensing would all 
assist. 

 
3.9 The final query related to the impact of turning off the street lights at 12 midnight to 

save money and whether it had impacted on crime levels. 
 

Superintendent Phil Aves advised that total crime in the district was down by 14% and 
that included crime at night.  It was noted that the police had the power to request that 
they be turned back on if circumstances warranted.  To date there had been a positive 
response. 

 
 


