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BABERGH DISTRICT PANEL 
 
A meeting was held at The Guildhall, Hadleigh on Thursday, 25 April 2013 at 2.30 pm. 
 
PRESENT: 
 
Office of the Police & Crime Commissioner 
Sarah Carter (Business Co-ordinator), Sandra Graffham (Communications Manager) and 
Tim Passmore (Police & Crime Commissioner). 
 
Suffolk Constabulary 
Chief Inspector Paul Bradford (Babergh/Mid Suffolk) and Inspector Paul Crick (Local Policing 
Commander – Babergh) 
 
Panel Members 
Roger Bannister (Hadleigh Chanber of Commerce), Janie  Barbiaux (Hadleigh Farmers 
Agricultural Association), Rob Butcher (National Farmers’ Union), Councillor Penny Cook 
(Hadleigh Town Council), Charlotte Foster (Suffolk County Council), James Henson 
(Neighbourhood Watch), Ezra Hewing (Community Development Manager, Suffolk Mind, 
Sarah Mann (Homestart), Mary Newman (Suffolk Pensioners’ Association), Yun Fai Pang 
(Racial Harrassment Forum/Babergh SNT Panel Member/Independent Advisory Group 
Member), John Purser (Federation of Small Businesses) and Gerald White (Director of 
South Suffolk Leisure / Suffolk Association of Local Councils). 
 
1. POLICE & CRIME COMMISSIONER OVERVIEW   

 
1.1 The PCC gave a presentation that included the purpose of the meetings, the key 

objectives in his Police & Crime Plan, his personal values and the steps taken to 
develop and consult on that Plan and how it would be monitored.  [a copy of the slides 
will be attached to these notes for the record]. 

 
Matters highlighted included the election process, working together across the public 
sector and locally procured services, the need to concentrate on prolific offenders and 
problem families, the savings in running his office compared to the previous Police 
Authority, an underspend of over £2m in the Constabulary budget for 2012/13, Council 
Tax being frozen and talks with the new Chief Constable on the development of a 
longer term plan linked to the former ‘Suffolk First’ initiative. 

 
2. LOCAL POLICING COMMAND UPDATE 
 
2.1 Inspector Paul Crick gave a presentation that included crime statistics and other 

performance details [a copy of the slides will be attached for the record].  Matters 
highlighted included the positive work being carried out by over 150 volunteers in the 
district on initiatives such as Speed Watch, Street Watch and Neighbourhood Watch 
and the successful partnership work to ‘Spruce up Sproughton’.  
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3. QUESTIONS/COMMENTS FROM THE FLOOR 
 
3.1 Tim Passmore was asked for his views about higher visibility for the police. 
 

Tim Passmore said that whilst it was an operational decision, he was keen that officers 
were provided with the right kit appropriate to their roles which in turn could help to 
improve visibility.  There had also been discussions about adding livery to more police 
vehicles to provide more re-assurance. 

 
3.2 Tim Passmore was asked what his plans were for communicating with young people. 
 

The importance of working with young people, particularly from an early age, was 
acknowledged.  Tim Passmore advised that there were plans to roll out 5 more cadet 
schemes across the county (in addition to the 4 existing schemes in Felixstowe and 
Woodbridge, Ipswich, Bury St Edmunds and Lowestoft).  He had already had some 
engagement with the Youth Parliament and contact with various schools and colleges. 
 
Having completed two Panel meetings there had been similar discussions and he 
would be speaking with the Chief Constable about how to improve police engagement 
in schools. 
 
In some areas local police officers dropped into schools for at lunch-time once per 
week which allowed them to attend on a non-threatening basis whereby young people 
were used to seeing and talking to officers and therefore more likely to raise any 
concerns. 

 
3.3 Had the introduction of the national 101 number resulted in any increase in reported 

crime and impacted on the use of the 999 number?  There was a feeling that the 
reduction in police station opening hours had given the impression that there were less 
police about and people were more unlikely to drop in and raise concerns.  There was 
also some reluctance for people to use the call button to speak to staff at Martlesham. 

 
Inspector Paul Crick said that in no way did the reduction in opening hours mean that 
officers were not around but they were out in the community rather than at one base.  
There was some uncertainty about whether the 101 number had increased reporting. 

 
3.4 The Constabulary’s use of Twitter and the various Watch Schemes were supported as 

a positive move and were particularly welcomed by the farming community.  It was 
acknowledged that improved communication was important. 

 
Tim Passmore advised that he had recently met with a number of business 
representatives who were offering advice on how to improve communication including 
the Constabulary’s website. Meetings with business representatives were also held on 
a quarterly basis and communication was discussed at those meetings.  Raising the 
profile of the 101 number had also been discussed at one of those meetings and had 
also been part of the discussions on improvement of the website. 
 
Tim Passmore emphasised his commitment to support the force in tackling rural crime 
and to ensure that the right investment was made in the correct equipment and 
clothing for officers, including the need to consider obtaining appropriate 4 x 4 vehicles 
for rural policing teams, increasing the number of police dog units and better utilisation 
of the Automatic Number Plate Recognition systems. 
 
The recent publicity relating to members of the travelling community in the Dunwich 
area was discussed and it was noted that the Constabulary had been able to assist in 
that case given the circumstances.  Inspector Paul Crick advised that there were high 
public expectations in such cases but often the powers afforded to the police were 



 

 
NOT PROTECTIVELY MARKED 

3 

 

insufficient and there were different processes that needed to be followed by private 
landowners compared to those for council-owned land. 
 
It was noted that Temporary Assistant Chief Constable Tim Newcomb was the 
Association of Chief Police Officers lead on rural crime and a Rural Crime Plan for the 
coming year was being developed. 
 
Mention was also made of a rural crime event held in Hadleigh which was positively 
received and provided information on oil thefts, security and other forms of crime 
prevention. 

 
3.5 Tim Passmore was asked for his views on the recent government announcements 

regarding the de-criminalisation of certain drugs and the impact that might have.  It 
was felt that the lowering of the classification for cannabis from Class ‘B’ to ‘C’ gave 
the wrong impression. 

 
Tim Passmore said that he was keen that a robust approach to tackling drug crime 
was taken, particularly towards organised crime and those dealing in drugs.  It was 
acknowledged that there were also linked crimes such as money laundering and 
human trafficking, all of which were relevant at a national level.  Attendees were 
advised that a new National Crime Agency was due to be introduced later in the year 
which would help and discussions were on-going with regard to mobile drug testing 
kits.   
 
Chief Inspector Paul Bradford highlighted the pro-active work that the Constabulary 
was already doing to disrupt crime with the help of the Area Intelligence Units. 
 
It was acknowledged that often the same people were coming through the Police 
Investigation Centres with alcohol and drug dependencies, mental health and social 
issues.  Again the importance of education at a young age to help people make 
informed choices was discussed.  The need for better licensing and parental 
responsibility were also raised. 
 

3.6 The presenters were asked for the definition of business crime and asked if there was 
a specific way of recording it. 

 
Inspector Paul Crick said that he was uncertain if there was a ‘definition’ as such, but 
that Business Crimes were recorded according to the appropriate offence categories 
and there were means by which the Constabulary’s performance team were able to 
monitor business related crimes.  The various activities for working with businesses 
were acknowledged and attendees were advised that the Constabulary were more 
than happy to provide bespoke crime prevention advice where required.  Cross-border 
collaboration with the Essex Police was also discussed and officers advised that the 
appropriate links were in place if required. 
 
This led on to discussion about cannabis being grown in warehouses and how the 
police were informed about such issues.  Inspector Paul Crick said that the public were 
very helpful in providing information and electricity bills or helicopter hot spots often 
highlighted such locations. 
 
It was acknowledged that there was a lot going on in terms of business crime including 
the increased risks of internet, fraud and cyber-crime and the Constabulary was 
looking to increase its number of Special Constabulary officers to utilise individuals 
with experience in forensic accounting and legal advice.  The introduction of the 
national Action Fraud reporting system, led by the City of London Police, had received 
a mixed review but was now in place to monitor trends and co-ordinate fraud crime at 
a national level. 
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3.7 The matter of parking offences and the introduction of long term parking charges was 

raised. 
 

Tim Passmore advised that he had received a number of letters and e-mails about 
parking but the restrictions were determined by the borough and district councils and 
enforced by differing agencies across the county, in some cases by police officers.  He 
advised that he had been discussing such matters with the Chief Constable alongside 
other issues raised such as littering and riding bikes on pavements and they were 
looking at how best to work with partners in tackling those types of issues.  The role of 
Police Community Support Officers was being reviewed as part of these discussions. 


